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March 11, 2003 
 
 
Ms. Laurie D. Neitzke, PE 
Project Manager 
Naval Facilities Engineering Command 
Atlantic Division, Code CI27 
1510 Gilbert Street 
Norfolk, Virginia  23511-2699 
 
re: FACD Workshop Report 
 P-995 – Waterfront Recapitalization Project, Santo Stefano 
 
Dear Ms. Neitzke: 
 
We are pleased to submit all 15 copies of this electronic Function Analysis Concept Development 
(FACD) workshop report. This workshop was highly effective in helping the designers identify the very 
specific requirements of the end-users of the project.  In addition, the FACD approach served as a vehicle 
for negotiating with the various agencies that had competing needs for the extremely limited space on the 
project site.  The basic goals of all FACDs were met in a timely manner, i.e., to develop a concept that is 
within the dollar and square footage scopes, and which meets the functional requirements of the end 
users. 
 
There were over 40 one-on-one interviews with end-users conducted by the design team.  There were four 
concept presentations and four special purpose presentations performed by the designers and LANTDIV 
project delivery team.  The design team, LANTDIV representatives, and LZA facilitators worked a total 
of over 1500 hours to mold the design into the functional concept finally approved. 
 
Thank you for your help with this workshop.  We trust you will find this report to be an accurate 
accounting for the work performed.  Should you have any questions, please feel free to give me a call. 
 
Yours very truly, 
 
LEWIS & ZIMMERMAN ASSOCIATES, INC. 
 
 
 
Charles R. McDuff, PE, CVS, CCE 
Vice President 
 
Attachment 
 
cc: S. Bowe, LANTDIV 
 D. Boldt, RLF 

Consultants to Management 
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COMMENTS ON FINAL CONCEPT  
PROJECTS: P-995 – WATERFRONT RECAPITALIZATION, Santo Stefano 
  Function Analysis Concept Design(FACD) 

COMMENTS BY: Participants DATE: 20 February 2003 

ITEM 
NO. 

 
COMMENT 

PROJECT DEVELOPMENT TEAM 
RESPONSE 

1 How long will the Fleet Recreation Center be out of service due to 
construction? --- Jim Anderson, MWR 

Approximately one year.  However, 
as the design moves forward, it might 
be possible to creatively produce 
some substitute arrangements to meet 
some of the normal functions of the 
Fleet Recreation Center. 

2 It might be possible to use a portion of the Italian site area to facilitate 
construction. 

Acknowledged.  This is already 
tactfully being explored as a 
possibility. 

3 It is highly desirable to reduce the construction duration to below 42 
months. 

Acknowledged.  Construction 
scheduling will be looked at in depth 
in order to try to accomplish this goal. 

4 The outstanding issues were reviewed with the participants. It appears that assignments are in 
place to address each of the 
outstanding issues in a timely manner. 

   

   

   

   

   

   

   
 



SECTION 2 - EXECUTIVE SUMMARY 
 
 
INTRODUCTION 
 
A Function Analysis Concept Development Workshop (FACD) for the NSA La Maddalena 
Waterfront Recapitalization Project (P-995) was held at the Hotel Villa Del Parco, La 
Maddalena, Sardinia, Italy, from 10 February through 20 February 2003  The goal of this 
workshop was to develop a design concept that can be constructed within or below the 
budget, within the allowable square foot floor area, and meet the users’ functional needs.  
The basic workshop approach uses function analysis techniques to bring the owners and users 
into the design process and incorporate their needs into the concept design so the design 
effort can progress to the 35% stage and meet the above-stated goals. 
 
One of the chief components of the FACD workshop process is to aid the U.S. Navy in 
minimizing the impact on available resources and avoid commitments to short and long-term 
life cycle recurring costs, where possible.  The following are some of the items incorporated 
into the design to help reduce life cycle costs and meet sustainable design goals: 
 

1. Improve performance of current mission 
2. Respect Parco Nazionale Arcipelago La Maddelena 
3. Provide increased Anti-terrorism / Force Protection 
4. Provide Security 
5. Enhance the quality of life 
6. Provide Sustainability 
7. Achieve LEED recognition by LANTDIV 
8. Meet / Exceed code requirements (U.S. and Italian) 
9. Conform to 11 meter maximum building height requirement. 
10. Separate pedestrian and vehicle traffic 

 
 
KICK-OFF MEETING 
 
The kick-off meeting, conducted Monday 10 February 2003, included an introduction of all 
participants, an overview of the FACD process, and remarks by the Commanding Officer, 
NSA La Maddalena and LANTDIV project manager.  Italian code requirements and special 
issues for the location were reviewed by Engineering Field Activity, Mediterranean 
(EFAMED). 
 
The Design Team from Rogers, Lovelock and Fritz Inc. (RLF) reviewed the space program 
elements and the authorized budget for the project.  The existing site and facilities 
configurations were reviewed and special conditions and challenges were delineated.  
Authorized space totals 8091 gross square meters (GSM) including spaces for Port Services, 
Fitness Facility, Bachelor Quarters, Dining Facilities, General Warehouse and Hazardous 
Materials spaces. Additionally, 200 GSM is authorized for a  Small Craft Berthing Pier. Two 
additional diesel generators are to be added to the Cold Iron Support capability.  The project 
will also provide upgrades to the existing wastewater treatment plant (WTP).  The authorized 



amount for the Estimated Cost of Construction (ECC) is $32.7 Million. 
 
 
DESIGN EVOLUTION 
 
After the kickoff meeting and presentation of Concept 1, the follow-on design concepts 
evolved progressively through three additional iterations in response to end user and other 
activity representatives’ comments.  In addition, there were a series of discussions with the 
end users, base technical representatives, and the LANTDIV project management team.  
These additional discussions and meetings afforded further understanding of the needs, 
wants, and criteria issues.  The results of this process led to the Final Concept presented in 
Section 3 of this report.  The following are brief descriptions of the process and resulting 
three design concepts that made up the effort of the workshop: 
 
Preliminary Considerations 
 
The recapitalization project for the NSA La Maddalena has unique design challenges and 
issues because the facility is located on the island of Santo Stefano in the La Maddalena 
Archipelago Italian National Park (Parco Nazionale Arcipelago La Maddalena).  The site is a 
long narrow property bounded on one side by the sea and on the other sides by the national 
park property.  Usable space is limited to the existing boundaries of the facility with very 
little or no opportunity to remove existing rock or add building or road area at the water line.  
Building height is limited to 11 meters. 
 
There were several factors that made it difficult to arrive at clear conclusions for the project.  
First of all, the site is very small and has further limitations imposed on it due to the fact that 
the site is situated on National Park lands for Italy.  There are very challenging design 
parameters due to the need to accomplish Anti-Terrorism and Force Protection goals.  There 
are 10 different user groups whose working space needs became competing requirements due 
to the tight site. 
 
The 10 user groups involved in this project are:  Supply, MWR, Port Services, Squadron, 
NCIS, ISD, Security, Environmental, Safety/Fire Marshal, and Public Works.   
 
Concept 1 
 
The design presented at Concept 1 was derived from the original DD Form 1391 for the 
project and knowledge gained from pre-FACD design meetings.  The primary facilities for 
this project included: 
 

• Port Services (Administrative and Operational Facilities) 
• Hazardous and Flammable Materials Storage 
• General Warehouse 
• Dining Facility 
• Fleet Recreation 
• Fitness Center 
• Transient Bachelor Quarters 
• Small Craft Berthing Pier 



• Support Facilities 
o Diesel Generators 
o Utilities 
o Site Improvements 

 
In order to make way for the construction of this project, it is necessary to demolish seven 
existing buildings.  Concept 1 called for the construction of three new buildings and small 
craft berthing facilities.  The new buildings were identified as: 
 

• Building “M”(MWR) – Fitness, BEQ, Fleet Recreation and Dining 
• Building “C” – Central Energy Building 
• Building “W”(Warehouse) – Port Services, Haz-Mat and Warehouse 

 
The Concept 1 design very nearly achieved the programmed space authorized and was 
estimated to cost less than the authorized amount.   The designed space totaled 8143 GSM 
versus 8091 GSM authorized and was estimated to cost $31.18 million as compared to $32.7 
authorized ECC. 
 
Significant issues raised, as a result of the Concept 1 presentation, included: 
 

• Phasing of the project.  Continued operation of the ship supply functions will require 
a change from the Concept 1 plan of a single phase for the land side project and a 
single phase for the water side of the project.   

• Extent of rock removal at the southwest corner of property. 
• Extent of areas that require sprinklers for fire protection 
• Access requirements to rear of buildings 
• AT/FP issues specific to the La Maddalena site 
• Anchorage of the Dunlop barriers 
• Noise control from the new diesel generators. 
• Exterior of architectural design  

 
Concept 2 
 
Key members of the project and design team met on 13 February 13, 2003 at 0800 with the 
Commanding Officers of NSA La Maddalena and COMSUBRON 22 to review and discuss 
Concept 2.  The Concept 2 Presentation was held on 13 February 2003 at 1000 at Hotel Villa 
Del Parco.  At the time of Concept 2, the designed program area was within budget at 8049 
GSM designed as compared to 8091 GSM authorized.  The estimated Cost of Construction as 
designed was $32.73 million as designed compared to $32.70 authorized. 
 
Concept 2 was developed from the original concept presented on Monday, the 10th of 
February.  The original concept was modified as necessary to address the comments received 
in 15 separate working sessions with the end-users and stakeholders.  The Second Concept 
included making the construction phasing clearer and much more workable than in the 
original concept presentation.  There were five total construction phases identified, with a 
total of eight sub-phases. 
 
Among the most important differences between the Initial and the Second Concept was the 



relocation of the new Central Energy Building (CEB) from the line of buildings to a location 
nearer the water.  This move eliminated a major issue at the time of Concept 1, i.e., the 
requirement to excavate rock at the southwest corner of the property.  This relocation allowed 
for full size recreational spaces to be designed for Concept 2 but raised concerns about the 
space available for the Conex containers used by Port Services, presently located where the 
CEB would be built.  Other concerns raised as a result of the Concept 2 presentations 
included location of the safety office, the need to add an office for the newly designated site 
liaison officer, and the location and configuration of the Squadron conference room. 
 
Concept 3 
 
The third concept accomplished several important goals.  First, the planned construction 
phasing was reworked to incorporate emerging understandings of the tight site on contractor 
operations and availability of buildings for demolition.  In this scheduling effort, it was 
determined that the total construction duration would be approximately 61 months. 
 
In general, the remainder of the changes dealt with fine tuning the design to balance the 
competing needs of the end users against the authorized space and dollars.  Concept 3 
indicated that the design was 63 GSM over the allowable of 8,091 GSM.  It was expected 
that the Final Concept would easily address this slight floor area problem by reducing the 
covered walkway areas.  Similarly, the ECC was $30,000 over the allowable of $32.7 
million.  It was expected that this would be easily dealt with in preparing the Final Concept. 
 
An important part of the preparation of the Final Concept was to be the identification of 
approximately $1.70 million (5.00%) in bid options to maximize the chances for positive 
positioning during the bid process. 
 
Final Concept 
 
The final concept is detailed in the Section 3 of this report.  It should be noted that the final 
concept is on target with regard to programmed square footage and cost. 
 
 
FINAL PRESENTATION AND ENDORSEMENTS 
 
On the 20th of February the RLF design team made the fourth and final presentation of the 
design concept.  This final concept was found to be acceptable by Commanding Officer of 
NSA LaMaddalena and the various end-users.  In response, the key FACD participants 
signed off on the endorsement document that is enclosed in Section One of this report.  This 
formally closed out the on-site work of the project delivery team.  The next site visit is 
expected to be in conjunction with the 35% design review. 
 
 
SUSTAINABLE DESIGN AND LIFE CYCLE COST REDUCTION 
 
The project delivery team from LANTDIV requested that the designers incorporate into their 
design the goal having the project rate as high as possible on the LEED Certification score 
sheet.  It is quite difficult to achieve a high rating on projects of this sort, that is highly 
industrial and on a tightly constrained, existing site.  However, the designers have been able 



to apply many of the techniques suggested by the U.S. Green Building Council (USGBC).  
The Energy Conservation/Sustainable Design efforts are documented in Section 4 of this 
report entitled, “Abbreviated Basis of Design.” 
 
 
OUTSTANDING ISSUES 
 
It is not unusual for there to be issues needing additional attention at the end of a FACD 
workshop.  This typically happens due to time constraints.  In the case of this workshop, 
there were four issues that will require resolution: 
 

• Design Parameters for the Site Buildings due to explosive arc associated with 
munitions handling in the port.  OPEN ISSUE – The site currently operates under an 
exemption that will expire on 30 November 2004.  An application requesting renewal 
of the exemption was denied because P-995 is replacing a significant portion the 
existing facilities.  It was determined by Rick Adams, of NOSSA, that a Secretarial 
Certification is more appropriate for the site.  The Secretarial Certification application 
is being prepared by Bruce Farmer of NSA LaMaddalena, Public Works Department.  
The effects of the arcs will be unknown until input from DDESB and NOSSA is 
received 

 
• Anti-Terrorism/Force Protection impact on design.  OPEN ISSUE – AT/FP issues 

evaluated and resolved.  Deviation/Waiver for OPORD and UFC required. 
 

• Location for mooring of contractor barges.  OPEN ISSUE – Contractor laydown 
areas are expected to be on contractor-supplied barges.  Must yet work with Port 
Services to identify anchorage locations for contractor barges during construction. 

 
• Need to work out the architectural treatment for the building exteriors.  This is a 

sensitive issue due to adjacency with National Park.  OPEN ISSUE – Will receive 
input from SBA and other Italian representatives as part of resolving this issue 



3. Installation and Location/UIC: 

MILITARY CONSTRUCTION PROGRAM 2.Date

4. Project Title 

5.Program Element 6.Category Code 7. Project Number 
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8. Project Cost ($000)

1Page No. 
DD Form 

1 Dec 76
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22 AUG 2002

 39,0200204896N 15964
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NAVY
2004FY
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72111

72210

74044

44110

44130

73020

15520

m2

m2

m2

m2

m2

m2

mB

 1,582

 2,530

 2,309

 1,399

 861

 2,143

 14,800

 9,250

 2,000

 1,666

 857

 9,290

 3,215

 200

 1,152

 759

 1,666

 857

 442

 3,215

 200

 1.2542

 1.1210

 1.0000

 1.0000

 1.2750

 1.0000

 1.0000

 2,532.29

 3,630.25

 2,309

 1,399

 1,431.96

 2,143

 19,305.47

Category

Code UM

Guidance

Cost

Guidance

Size

Project

Scope

Size

Factor

Area

Cost

Factor

Unit

Cost

Guidance Unit Cost Analysis

9. COST ESTIMATES

Item UM Quantity Unit Cost Cost($000)

CONSOLIDATE SANTO STEFANO FACILITIES
    BACHELOR QUARTERS
    DINING FACILITY
    FITNESS FACILITY
    GENERAL WAREHOUSE
    HAZARDOUS MATERIALS STORAGE
    PORT SERVICES
    SMALL CRAFT BERTHING
    ANTI-TERRORISM/FORCE PROTECTION
    BUILT-IN EQUIPMENT
    INFORMATION SYSTEMS
    TECHNICAL OPERATING MANUALS
SUPPORTING FACILITIES
    ASBESTOS REMOVAL
    CONCRETE PAVEMENT
    DEMOLITION
    ELECTRICAL UTILITIES
    MAT/EQUIP/LABOR TRANSPORATION
    MECHANICAL UTILITIES
    SITE IMPROVEMENTS
    WWTP ENVIRONMENTAL UPGRADES
SUBTOTAL
CONTINGENCY (5%)
TOTAL CONTRACT COST
SIOH  (6.5%)
SUBTOTAL
DESIGN BUILD DESIGN COST (0%)
TOTAL REQUEST
TOTAL REQUEST ROUNDED
EQUIPMENT FROM OTHER APPROPRIATIONS (NON ADD)

LS
m2
m2
m2
m2
m2
m2
mB
LS
LS
LS
LS

LS
LS
LS
LS
LS
LS
LS
LS

 1,152
 759

 1,666
 857
 442

 3,215
 200

 2,532.29
 3,630.25

 2,309
 1,399

 1,431.96
 2,143

 19,305.47

 26,050
 2,920
 2,760
 3,850
 1,200
 630

 6,890
 3,860
 1,130
 2,340
 220
 250

 8,850
 100
 900

 1,000
 1,100
 980
 900

 2,500
 1,370
 34,900
 1,745
 36,645
 2,382
 39,027

 0
 39,027
 39,020
 1,341

  1.280

  1.280

  1.280

  1.280

  1.280

  1.280

  1.280

.997082228

1

1

1

1.019080892

1

1.019080892

Escalation

Factor
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This project will eliminate numerous anti-terrorism/force protection (AT/FP) criteria

violations at NSA La Maddalena and will focus on operational and ship support facilities

that support the homeported submarine repair ship, USS Emory S Land. 

The project will construct separate and useable facilities to include a new Port Services

building, Fitness Center and Fleet Recreation Center, Hazardous Materials/Waste Storage

Warehouse, Transient Bachelor Quarters (24 - 2+0 modules), Dining Facility, and General

Warehouse.  The project will also construct a small craft-berthing pier.  It will also

add two diesel generators to the existing Cold Iron support capability and construct a

sound-baffling wall around all generators.  The project will provide environmental

upgrades to the existing wastewater treatment plant (WWTP).  These facilities will be

concrete and/or steel framed construction, heated and cooled, and provided with fire

protection including sprinklers, alarm and detection system, connections to the NSA La

Maddalena utility system and will incorporate handicap criteria.  Construction of these

facilities will be on spread footings, with cast-in-place concrete walls, concrete and

structural steel roof structures, and modified bitumen roof systems.

All buildings will be designed in accordance with Italian and U.S. seismic, building,

fire and ventilation codes and the latest Department of Defense and European Command

anti-terrorism/force protection (AT/FP) standards and criteria.

Built-in equipment includes 24 kitchenettes in the Bachelor Enlisted Quarters, three

elevators, frequency converter, lightning protection, port services equipment upgrade

from typical squadron operations facility, roof and wall upgrade from typical squadron

operations facility, and special grounding.

Demolition is provided for twelve existing facilities, Buildings 2 (436 m2), 3 (1176 m2),

4 (880 m2), 9 (60 m2), 12 (388 m2), 13 (417 m2), 14, (579 m2), 17 (46 m2), 18 (31 m2), 20

(65 m2), 22 (95 m2), 104 (866 m2).  The new Port Services Building will provide ashore

facilities for functions presently provided afloat on the Berthing Barge.  With new

facilities ashore, the Berthing Barge will be removed from the Santo Stefano waterfront,

10. Description of Proposed Construction  

Overall cost was rounded to $37,000,000 during final lock.  NAVFACHQ adjustments made unit

costs to match budget book print program.
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thereby increasing the facility disposal total by 3440 m2.  Sustainable principles will

be integrated into the design, development, and construction of the project in accordance

with Executive Order 13123 and other laws and Executive Orders.

Adequate waterfront support facilities are required for NSA La Maddalena's mission is

provide all necessary support to the homeported USS Emory S. Land, which is berthed on

the small island of St. Stefano.  Facilities on St. Stefano are limited to those that

directly support repair ship operations and its crew.  Remaining support and housing

functions are located in leased facilities on the island of LaMaddalena, approximately

two miles from the ship's berth.

The bachelor enlisted quarters will support sails from visiting submarines.  Transient

berthing areas are required for sailors who 'hot rack' while submarines is underway.

Submariners must stay at St. Stefano because travel times to the island inhibit

operational readiness requirements.  Waterfront support facilities required at St.

REQUIREMENT: 

FACILITY PLANNING DATA  
Category Code Requirement UM Adequate Substandard Inadequate Deficit/Surplus
15520

74044

72111

72210

73020

44110

44130

200

1666

1152

868

857

442

mB

m2

m2

m2

m2

m2

m2

 0

 0

 0

 0

 0

 0

 0

 0

 0

 0

 0

 0

 0

 0

 0

 0

 0

 0

-200

-1,666

-1,152

-868

-857

-442

SMALL CRAFT

BERTHING

INDOOR PHYSICAL

FITNESS FACILITY

BACHELOR ENLISTED

QUARTERS E1/E4

ENLISTED DINING-

FACILITY

POLICE STATION

GENERAL WAREHOUSE

HAZARDOUS&FLAMMABL

ES STOREHOUSE

NOTES:  

SCOPE: 

Project will reconstruct the ship support facilities at the waterfront area of NSA La

Maddalena.

PROJECT: 

(Current Mission)

11. Requirement: Adequate: Substandard:LS LS LS
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Facilities at St. Stefano are largely inadequate due to size and condition and do not

conform to Department of Defense or European Command anti-terrorism force protection

criteria.  The small craft berthing requires an additional 200 linear meters.  All

warehouses, shops and the mess hall are inadequate and require demolition and

replacement.  The port services spaces and submariner berthing spaces are currently

located on a Berthing Barge which is inadequate and will be removed from St. Stefano and

replaced with adequate facilities ashore.  The existing Cold Iron support is undersized

and provides no down time for maintenance of generators.

If not provided, the 1,254 homeported sailors assigned to the repair ship homeported at

St. Stefano will continue to be stationed at what is considered a hardship tour site.

The force protection conditions at La Maddalena are Chief of Naval Forces Europe's most

serious anti-terrorism force protection challenge.  If not provided, AT/FP requirements

cannot be met.  The quality of life at St. Stefano is inadequate due to 1970's style

facilities and lack of needed personnel support features such as an indoor fitness center

with fleet recreation functions.  These are particularly significant at St. Stefano

because the extremely small site does not provide any outdoor recreation. 

Additionally, If not provided, the existing Cold Iron facility will be operated at a rate

that does not allow periodic preventive maintenance.

Stefano include Port Services building, Fitness Center, Hazardous Material and Waste

Storage Warehouse, Bachelor Quarters, Dining Facility, and General Warehouse.  These

facilities will support visiting submarines and ships.  The 700 people assigned to the

tender, the 150 port operations people and everyone assigned to La Maddalena (no

civilians, no dependents).  A Small Craft Berthing Pier is also required along with

adequate Cold Iron support capability to support homeported and visiting submarines and

also provide downtime for each generator to conduct necessary periodic maintenance.

IMPACT IF NOT PROVIDED: 

CURRENT SITUATION: 

ADDITIONAL: Economic Alternatives Considered: 

Although the status quo appears to be the best economic solution, it is unacceptable with

respect to Life, Safety, Health and Anti-terrorism/Force Protection issues. 

The aging facilities have many disadvantages.  They are decrepit, rundown and require

significant continuing maintenance and repair to keep them minimally functional.  They

lack important life safety features such as fire protection and seismic design.  They

lack adequate storage areas and, as a consequence materials are stored outdoors.  The

a. Status Quo:
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The isolated nature of the small island precludes private leasing.

c. Lease: 

New construction is the recommended alternative.

f. Analysis Results: 

This is the best economic solution.

d. New Construction:  

The facilities at St. Stefano are beyond their useful life and are not suitable for

renovation.  They cannot be made to meet seismic and AT/FP criteria without demolishing

and replacing with new construction.

b. Renovation/Modernization: 

existing facilities cannot be upgraded to meet AT/FP criteria and therefore continue to

put sailors at risk.

The lack of adequate shore facilities requires that Commander In Chief Atlantic Fleet

locate a berthing barge to provide sailor berthing, small craft berthing port services

and maintenance functions.  Sailors are bunked four high and conditions are very cramped.

 The use of an afloat asset to duplicate shore facilities is extremely costly with high

maintenance and large operating staff.  There are high secondary costs associated with

continuing to operate in a situation considered as hardship duty.  These include reduced

retention of sailors assigned to the submarine repair ship and NSA La Maddalena and

increased basic and advanced training for new recruits required to replace sailors

leaving the Navy.

The lack of Cold Iron capability requires NSA to bring MUSE generators from California

every three years.  The new construction includes the $550,000 cost for two new diesel

generators to be added to the existing Cold Iron Support capability.

No other options are available at La Maddalena.
e. Other Alternatives:

Site Approval : 
12. Supplemental Data:  

Yes, obtained date :

No,expected approval date: 112002X

Issues (If yes, please provide discussion under issue) :  
Yes No  

DDESB, AICUZ, Airfield, EMR, or wetlandsX
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Yes No  

The homeported Tender generates an ESQD arc that covers much of the construction site.

 NSA LaMaddalena has an exemption that allows operations that directly support the

Tender to be located within the arc due to the lack of land at Santo Stefano.

Endangered species/sensitive habitat

Air quality

Cultural/archeological resources

Clearing of trees

Known contamination at selected site

Operational problems

Traffic patterns impact

Existing utilities upgrade

Ordnance sweep required prior to Construction

X

X

X

X

X

X

X

X

X

Host Nation Approval : 

National Capital Region Approval : 

Required  

Approval Date: 

Expected Date: 

Not Required  X

X Categorical Exclusion

Environmental Assessment (EA)

Environmental Impact Statement (EIS)

Level of NEPA :  

NEPA Documentation :  

Complete :  XYes No 

Required  X
Approval Date:  092003

Expected Date:  

Not Required  

X

No, why not: 

Yes

Planning : 

Consistent with Master Plan or Base/Regional Development  
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A. Estimated Design Data: 

Item UM Quantity Unit Cost Total

Budget Estimate Summary Sheet:

Memorandum of Negative Decision

Mitigation Issues : 

Yes No  
X

X

X

X

Wetlands replacement/enhancement

Hazardous waste

Contaminated soil/water

Other

Project Issues : 

Environmental Cleanup :  

Yes No  

X

X

X

X

X

X

X

X

X

X

System safety

Soils - foundation and seismic conditions:

Construction/operational permits

Local air quality/wastewater permits

Complies with Final Governing Standard(Environmental standard for Spain, Italy

and Greece)

Land Acquisition (i.e. location, quantity)

Technical Operating Manuals

Feasibility/Constructibility in FY

Historical Preservation

Physical Security:

Fencing

IDS

Other Type: 

SCIF

Shielding

CCTV under Physical Security

Start Date:  

Completion Date: 

Not Required  X

Required  
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Item UM Quantity Unit Cost Total

Special Construction Features:  

Item UM Quantity Unit Cost Total

Utilities and Site Improvements:  

DEMOLITION

Site & Building Demolition

NAVFAC Increase

MECHANICAL UTILITIES

Fire Protection

LS

LS

LS

LS

LS

1

1

1

1

1

 1,000,000.00

 720,000.00

 280,000.00

 900,000.00

 164,000.00

 1,000,000

 720,000

 280,000

 900,000

 164,000

ANTI-TERRORISM/FORCE PROTECTION

INFORMATION SYSTEMS

TECHNICAL OPERATING MANUALS

LS

LS

LS

1.00

1.00

1.00

 1,130,000

 220,000

 250,000

Force Protection (Inside 5

feet)

Information Systems

Techical Operating Manuals

LS

LS

LS

1

1

1

 1,130,000.00

 220,000.00

 250,000.00

 1,130,000

 220,000

 250,000

Item UM Quantity Unit Cost Total

BEQ Kitchenettes

Elevators

Frequency Converters

HazMat Warehouse

Lightining Protection

Port Services, equp. upgrade fr.

typ Squad Ops Fac

Roof upgrade fr. typ Squad Ops

const

Special Grounding

Wall upgrade fr. typ Squad Ops

const

EA

EA

LS

LS

LS

LS

LS

LS

LS

 24.00

 3.00

 1.00

 1.00

 1.00

 1.00

 1.00

 1.00

 1.00

 6,300.00

 90,900.00

 73,000.00

 345,000.00

 65,000.00

 367,000.00

 262,000.00

 7,300.00

 793,000.00

 151,200

 272,700

 73,000

 345,000

 65,000

 367,000

 262,000

 7,300

 793,000

BUILT-IN EQUIPMENT LS 1.00  2,336,200



3. Installation and Location/UIC: 

MILITARY CONSTRUCTION PROGRAM 2.Date

4. Project Title 

5.Program Element 6.Category Code 7. Project Number 

1.Component

8. Project Cost ($000)

9Page No. 
DD Form 

1 Dec 76

1391

22 AUG 2002

 39,020

C

0204896N 15964

CONSOLIDATE SANTO STEFANO FACILITIES

NAVY
2004FY

N32960

NAVSUPPACT LAMADDALENA IT
LAMADDALENA SARDINIA IT

P995

Item UM Quantity Unit Cost Total

Sanitary Sewer

Water Distribution

NAVFAC increase

ELECTRICAL UTILITIES

Area Lighting

Berthing Pier Distribution

Electrical Transformers

Primary Distribution

Diesel Generators

Communications

Secondary Distribution

NAVFAC ADJUSTMENT

SITE IMPROVEMENTS

FMB control

Fencing

Earthwork

sustainable design

Landscaping

Storm Drainage

Retaining Wall

NAVFAC ADJUSTMENT

WWTP ENVIRONMENTAL UPGRADES

Compliance Upgrades

CONCRETE PAVEMENT

New Site Pavement & Concrete

Plant

NAVFAC Adjustment

NAVFAC ADJUSTMENT

ASBESTOS REMOVAL

LS

LS

LS

LS

LS

LS

LS

LS

LS

LS

LS

LS

LS

LS

LS

LS

LS

LS

LS

LS

LS

LS

LS

LS

LS

LS

LS

LS

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

 154,000.00

 360,000.00

 222,000.00

 1,095,000.00

 45,000.00

 40,000.00

 50,000.00

 60,000.00

 550,000.00

 165,000.00

 95,000.00

 90,000.00

 2,500,000.00

-90,000.00

 60,000.00

 490,000.00

 890,000.00

 10,000.00

 120,000.00

 130,000.00

 890,000.00

 1,370,000.00

 1,370,000.00

 900,000.00

 480,000.00

 260,000.00

 160,000.00

 100,000.00

 154,000

 360,000

 222,000

 1,095,000

 45,000

 40,000

 50,000

 60,000

 550,000

 165,000

 95,000

 90,000

 2,500,000

-90,000

 60,000

 490,000

 890,000

 10,000

 120,000

 130,000

 890,000

 1,370,000

 1,370,000

 900,000

 480,000

 260,000

 160,000

 100,000



3. Installation and Location/UIC: 

MILITARY CONSTRUCTION PROGRAM 2.Date

4. Project Title 

5.Program Element 6.Category Code 7. Project Number 

1.Component

8. Project Cost ($000)

10Page No. 
DD Form 

1 Dec 76

1391

22 AUG 2002

 39,020

C

0204896N 15964

CONSOLIDATE SANTO STEFANO FACILITIES

NAVY
2004FY

N32960

NAVSUPPACT LAMADDALENA IT
LAMADDALENA SARDINIA IT

P995

1. Status: 

2. Basis:  

Item UM Quantity Unit Cost Total

Roofing

NAVFAC ADJUSTMENT

MAT/EQUIP/LABOR TRANSPORATION

Add'l transport. cost from

LaMadd to St. Stefano

NAVFAC ADJUSTMENT

LS

LS

LS

LS

LS

1

1

1

1

1

 10,000.00

 90,000.00

 980,000.00

 896,000.00

 84,000.00

 10,000

 90,000

 980,000

 896,000

 84,000

(A) Date Design Start  112001

(B) Date Design 35% Complete  012003

(C) Date Design Completed  

(D) Percent Completed as of  

092003

 2%

(E) Percent Completed as of   35%

(F) Type of Design Contract Design Bid Build

(G) Parametric Estimate used to develop cost

(H) Energy study/Life cycle analysis performed

Yes

Yes

(A) Standard or Definitive Design:  

(B) Where Design Was Most Recently Used:  

N

N/A

(A) Production of Plans and Specifications  

(B) All other Design Costs 

 $1,985

 $662

3. Total Cost (C) = (A) + (B) = (D) + (E) :  $2,647

(C) Total  

(D) Contract  

(E) In-House   

 $2,647

 $1,655

 $992

5. Construction Start 012004

1220034. Contract Award

6. Construction Complete 072006

Equipment associated with this project that will be provided from other appropriations: 

Major Equipment
Funding

Year

Funding

Source

Installation

Start-End

Mo/Yr

Shakedown

Start-End

Mo/Yr

IOC

date

Mo/Yr

Cost

(000)

Electronic Security SystemsOMN 2005  $1,341,000

JANUARY   2003

SEPTEMBER 2002
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Economic Analysis
Facility Planning Document(s)/P-80 Calculations
Site Plan

Attachments:

Activity POC: Phone No:

JOINT USE CERTIFICATION:

The Regional Commander certifies that this project has been considered for joint use

potential. Unilateral Construction is recommended. This Facility can be used by other

components on an as available basis; however, the scope of the project is based on Navy

requirements.



FACD WORKSHOP 
MEETING PARTICIPANTS  

PROJECT: P-995 Waterfront Recapitalization – Santo Stefano 
 FACD Working Sessions 

Date:   
            10 - 20 October 2003 

NAME & E-MAIL (PLEASE PRINT) ORGANIZATION/TITLE PHONE/FAX 

CAPT E. J. Gardiner NSA La Maddalena ph: 0789-798-166 

em: gardinere@lamadd.navy.mil Commanding Officer fx:  

LCDR D. Jessica Pferrerkorn NSA La Maddalena ph: 0789-798-166 

em: xo@lamadd.navy.mil Executive Officer fx:  

LT Tom Moskal NSA LA Maddalena ph: 335-727-6009 

em: moskalt@lamadd.navy.mil Public Works Officer fx:  

Charles A. Hutchison RLF ph: 407-647-1039 

em: cah@rlfae.com Architect fx: 407-629-9409 

David W. Boldt, AIA RLF ph: 407-647-1039 

em: david_boldt@rlfae.com Project Manager fx: 407-647-9409 

LCDR John Sager COMSUBRON 22 ph: 39-335-727-7950 

em: jsager@as39.navy.mil Material Officer fx: 39-0789-798-077 

Laurie Neitzke LANTDIV ph: 757-322-4293 

em: neitzkeld@efdlant.navfac.navy.mil Project Manager fx: 757-322-8363 

Gary Farlow LANTDIV ph: 757-322-4368 

em: farlowwg@efdlant.navfac.navy.mil Architect AIC fx: 757-322-4415 

Charles Bolt LANTDIV –C144 ph: 757-322-4336 

em: boltca@efdlant.navfac.navy.mil Electrical Engineer fx: 757-322-4270 

Donald R. Sellers RLF ph: 407-647-1039 

em: drs@rlfae.com Electrical Engineer fx: 407-629-9409 

Andrea Valente NESCO International ph: 39-06-886-3013 

em: nedos@tin.it/valentea@nesco.it  fx: 39-06-810-3869 

Brad Cain RLF ph: 407-647-1039 

em: brad_cain@rlfae.com Mechanical Engineer fx: 407-629-9409 

 



FACD WORKSHOP 
MEETING PARTICIPANTS  

PROJECT: P-995 Waterfront Recapitalization – Santo Stefano 
 FACD Working Sessions 

Date:   
            10 - 20 February 2003 

NAME & E-MAIL (PLEASE PRINT) ORGANIZATION/TITLE PHONE/FAX 

Patrick A. White RLF ph: 407-647-1039 

em: pat_white@rlfae.com Project Architect fx: 407-629-9409 

Jason J. Rieb RLF ph: 407-647-1039 

em: Jason_rieb@rlfae.com Project Architect fx: 407-629-9409 

Charles R. McDuff Lewis & Zimmerman Associates, Inc. ph: 301-984-9590 

em: mcduffcr@aol.com Facilitator fx: 301-984-1369 

Bill Craig Lewis & Zimmerman Associates, Inc. ph: 936-632-8368 

Em: bcraig@superiorproject.com Facilitator fx: 301-984-1369 

LT Andy Kremer NSA La Maddalena ph: 335-570-5241 

em: kremera@lamadd.navy.mil NSA Site Liaison Officer fx:  

Don Green MWR - NPC ph: 901-874-6661 

em: Donald.l.green@navy.mil NSA Millington, TN fx: 901-874-6825 

Luis A. Roman RLF ph: 407-647-1039 

em: lar@rlfae.com Project Designer fx: 407-629-9409 

John Barja  Foodesign Associates ph: 704-545-6151 

em: jbarja@foodesignassociates.com  fx: 704-545-1243 

Dianna Parish RLF ph: 407-647-1039 

em: dianna_parish@rlfae.com Interior Designer fx: 407-647-629-9409 

SKC Carolina Navarro NSA/Acting Supply Officer ph: 0789-798-243 

em: navarroc@ladmadd.navy.mil  fx:  

Pablo Gonzalez RLF ph: 407-647-1039 

em: pdg@rlfae.com Electrical Engineer fx: 407-629-9409 

Carl Jenne Allan & Conrad, Inc. ph: 407-628-5282 

em: cjenne@acstructural.com Sr. Project Engineer fx: 407-644-6222 

 



FACD WORKSHOP 
MEETING PARTICIPANTS  

PROJECT: P-995 Waterfront Recapitalization – Santo Stefano 
 FACD Working Sessions 

Date:   
            10 – 20 February 2003 

NAME & E-MAIL (PLEASE PRINT) ORGANIZATION/TITLE PHONE/FAX 

Harry Nothstein MWR/Club ph: 335-6139 

em: nothsteinhn@tiscali.it Coordinator fx:  

Anselmo Cuneo PWD La Maddalena ph: 0789-79-318 

em: anselmoc@lamadd.navy.mil Facilities Planner fx: 0789-798-030 

Alessandro Sodano EFA Mediterranean ph:39-081-568-4720x346 

em: sodanoa@efamed.navfac.navy.mil  fx: 39-081-568-4344 

Richard Newberg Wharton Smith Construction ph: 329-419-2916 

em: agreggio@tiscali.net.it GEMMO fx: 789-771-040 

Bruce Farmer NSA La Maddalena ph:0789-798-068 

em: farmerb@lamadd.navy.mil PWD fx:  

James Anderson NSA La Maddalena ph: 0789-798-058 

em: andersonj@lamadd.navy.mil MWR Director fx: 0789-798-390 

LTJG Jim Westermeyer PSC 816 Port Service ph: 0789-798-484 

em: westermeyerj@lamadd.navy.mil FPO AE 09612 fx: 0789-798-499 

Store Keeper Chief (SKC) T. Tilkens USS E.S. Land, LCPO Shed ph: 0789-798-102 

em: tilkenst@lamadd.navy.mil Santo Stefano Sie  fx: 0789-798-520 

LT Theodore Fieffer CSS22 ph: 623-8046 

em: tfieffer@as39.navy.mil  fx: 623-8497 

Michael Six PSC 816 Box 51 ph: 335-727-0588 

em: sixmd@efamed.navfac.navy.mil FPO AE 09622 fx:  

Bill Eddy NAVEUR London ph: 44-207-514-4233 

em: cnen44m@naveur.navy.mil  fx: 44-207-514-4585 

Michael Hackman ISD Director ph: 0789-798-384 

em: hackmanm@lamadd.navy.mil NSA La Maddalena fx: 0789-798-407 

 



FACD WORKSHOP 
MEETING PARTICIPANTS  

PROJECT: P-995 Waterfront Recapitalization – Santo Stefano0 
 FACD Working Sessions 

Date:   
            10 – 20 February 2003 

NAME & E-MAIL (PLEASE PRINT) ORGANIZATION/TITLE PHONE/FAX 

Beverly Maki NSA  ph: 623-8309 

em: makib@lamadd.navy.mil Command Safety Office fx:  

Daniel Jordan NSA Environmental ph: 623-8004 

em: jordand@lamadd.navy.mil  fx:  

ENS Jennifer Cheswick NSA ph: 789-798-513 

em: cheswickj@lamadd.navy.mil PWD Site Officer fx: 335-781-3430 

Christopher Epps Safety/Fire Protection ph: 623-8309 

em: eppsc@lamadd.navy.mil  fx:  

Al Myers NCIS ph: 623-8229 

em: amyers@ncis.navy.mil  fx: 623-8374 

ENS Joe Kenoyer Security ph: 123-9796 cell 
off 623-8328 

em: kenoyerj@lamadd.navy.mil  fx:  

CPO Sherie Coleman Security ph: 0789-798-372 

em: colemans@lamadd.navy.mil  fx:  

CPO Keith Sheller Port Services ph: 0789-798-484 

em: shellerk@lamadd.navy.mil  fx:  

Gregory Seip MWR Recreation ph: DSN 623-8241-058 

em: seipg@lamadd.navy.mil  fx:  

John Zotto NCIS ph: 623-8229 

em: jzotto@ncis.navy.mil  fx: 623-8374 

Attila Graziani PW La Maddalena ph: 623-8314 

em: graziania@lamadd.navy.mil  fx:  

Sonia Grillo EFA MED ph: 626-4720 x 349 

em: grillos@efamed.navfac.navy.mil Utilities Engineer fx: 626-4346 

 



FACD WORKSHOP 
MEETING PARTICIPANTS  

PROJECT: P-995 Waterfront Recapitalization – Santo Stefano0 
 FACD Working Sessions 

Date:   
            10 – 20 February 2003 

NAME & E-MAIL (PLEASE PRINT) ORGANIZATION/TITLE PHONE/FAX 

C. Allan Bamforth, Jr. C. Allan Bamforth, Jr. ph: 757-627-7079 

em: dwc@bamforth.com Engineer-Surveyor, Ltd. fx: 757-625-7434 

Lucio Valle  BOSS Contract ph: 0789-708211 

em: lucio.valle@tiscali.it Project Manager fx: 0789-708034 

SK1 Vince Diega Port Services ph: 0789-798102 

em: diegav@lamadd.navy.mil T-Shed Supply fx: 0789-798250 

Jody Hilman MWR ph:  

em: G1Jody21@hotmail.comJ Intern fx:  

Brent Kennon NSA  ph: +39 335 726 79543 

cem: kennonb@lamadd.navy.mil Telephone Technician  fx: +39 0789 798411 

Avolio Giso GEMMO ph: 0789-708211 

em:  Contractor Site Manager fx: 0789-708034 

HMC Dan Ackerman Port Services ph: 0789-798-484 

em: ackermand@lamadd.navy.mil Medical fx:  

Nives Russo-Weeks EFAMED / USCMC ph: +39 081 5684720 x351 

em: russobm@efamed.navfac.navy.mil Mixed Commisssion Navy Representative fx: +39 081 568 4349 

Ten. Col. G.A.r.n. NOVIELLO ing.Gennaro  
(Gennaro Noviello) 

STATO MAGGIORE DELLA DIFESA ph: +39 06 469 12058 

em: sezzicommi@katamail.com Mixed Commisssion Representative fx: +39 06 469 16253 

Stefano Gizzi Soprintendente Beni Architetto nici e 
Paesoffio di Saneri e Nuoro 

ph:+39 079 -211 2922 

em: stefano.gizzi@tiscali.it Architect fx: +39 079 211 2925 

CF Giuseppe La Rosa MARISARDEGNA ph: +39 070 60425364 

em:   fx: +39 070 60425320 

LTC Ruggero Meneghello DIRETTORE MARIGENIMIL ph: +39 0789 792348 

em:   fx:  

 



FACD WORKSHOP 
MEETING PARTICIPANTS  

PROJECT: P-995 Waterfront Recapitalization – Santo Stefano0 
 FACD Working Sessions 

Date:   
            10 – 20 February 2003 

NAME & E-MAIL (PLEASE PRINT) ORGANIZATION/TITLE PHONE/FAX 

Demurtas Sebastiano  ph: 339 524 0118 

em:   fx:  

CV Francesco Palopoli Marisardegna ph: 335-751-6672 

em: weu_palopoli@yahoo.com Chief of Staff fx: 0789-792-474 

Bill East NSA ph: 0789-798-469 

em: eastw@lamadd.navy.mil Site Environmental fx:  

EA3 Martin O’Brien PW ph: 0789-798-515 

em: obrienm@lamadd.navy.mil Santo Stefano fx:  

CM1 Robert D. Campbell PWD ph: 0789-798-045 

em: campbellr@lamadd.navy.mil Site fx:  

Laura Massey MWR ph:  

em: ismassey@email.unc.edu Intern fx:  

  ph:  

em:   fx:  

  ph:  

em:   fx:  

  ph:  

em:   fx:  

  ph:  

em:   fx:  

  ph:  

em:   fx:  

  ph:  

em:   fx:  
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PROPOSED PHASE 1A

LEGEND:

Demolish Bldgs 3, 12, 14, and
portion of bldg 2

TYRRHENIAN 
SEA



Architecture 
Engineering 

Interior Design

PROPOSED PHASE 1B

LEGEND:

Construct RUBB, Hazmat, 
Warehouse Office and CEB

Demolish Bldgs 13, 4, and 104

TYRRHENIAN 
SEA



Architecture 
Engineering 

Interior Design

PROPOSED PHASE 2A

LEGEND:

Construct Dining, BEQ, 
Fitness, Fleet/Rec

TYRRHENIAN 
SEA
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PROPOSED PHASE 2B

LEGEND:

Demolish RUBB, and 

Bldgs 9, 17, 18, and 20

TYRRHENIAN 
SEA



Architecture 
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Interior Design

PROPOSED PHASE 3A

LEGEND:

Construct Port Services

Demolish Bldgs 2 and 22

TYRRHENIAN 
SEA
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PROPOSED PHASE 3B

LEGEND:

Construct General Warehouse
And Small Craft Berthing

TYRRHENIAN 
SEA
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CONSTRUCTION SCHEDULE
LaMaddalena, Itlay

PROPOSED CONSTRUCTION SCHEDULE

Months
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42

1A Demo Bldg 3, 14, portion of 2 3

1A Construct RUBB 1

1B Demo 104,4, 13, 3

1B Construct Hazmat, W'Hse Off. 11

1B Construct CEB 3

2A Construct Dining 19

2A Construct Gym, BEQ, Fleet Rec 25

2B Demolish RUBB, 9, 17, 18, 20 3

3A Construct Port Services 25

3A Demo Bldg 2 3

3B Construct Gen W'Hse 13

3B Construct Pier 2



Architecture 
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ARCHITECTURAL SITE PLAN

GENERAL 
WAREHOUSE

HAZ MAT

PORT 
SERVICESDININGBEQFITNESS

TYRRHENIAN 
SEA

CEB

LEGEND:
Pedestrian Circulation
Forklift Circulation
Rock to Remain          
Vertical Circulation
.
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BUILDING “W” COMPOSITE GROUND FLOOR PLAN
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BUILDING “W” COMPOSITE FIRST FLOOR PLAN
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BUILDING “W” GROUND FLOOR PLAN – PORT SERVICES
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BUILDING “W” FIRST FLOOR PLAN – PORT SERVICES
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BUILDING “W” GROUND FLOOR PLAN – WAREHOUSE
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BUILDING “M” COMPOSITE GROUND FLOOR PLAN 
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BUILDING “M” COMPOSITE FIRST FLOOR PLAN
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BUILDING “M” GROUND FLOOR PLAN – FITNESS CENTER
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BUILDING “M” FIRST FLOOR PLAN – FITNESS CENTER
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Interior Design

BUILDING “M” GROUND FLOOR PLAN – BEQ



Architecture 
Engineering 

Interior Design

BUILDING “M” FIRST FLOOR PLAN – BEQ



Architecture 
Engineering 

Interior Design

BUILDING “M” GROUND FLOOR PLAN – DINING FACILITY



Architecture 
Engineering 

Interior Design

BUILDING “M” FIRST FLOOR PLAN – FLEET REC



Architecture 
Engineering 

Interior Design

CIVIL SITE PLAN



Architecture 
Engineering 

Interior Design

STRUCTURAL OVERVIEW

• Conventional Spread Footings Anticipated

• Cast-in-Place Concrete Walls at Exterior

• Mix of Cast-in-Place Columns and Walls at Interior

• Precast Concrete Floor System

• Conventional Steel Roof Systems, with Engineered          
Trusses over Long Spans

• Exceed Minimum AT/FP Standards



Architecture 
Engineering 

Interior Design

MECHANICAL SITE PLAN

- 4965 SQUARE METERS A/C & HEATING

- 205 TONS COOLING / 386 KW HEATING

- ELECTRIC CHILLER / FUEL OIL BOILER

- FANS VENT. HAZ/MAT, W’HSE, SHOPS

- FULL SPRINKLER CONDITION SPACES

- COORDINATE SANITARY/STORM WITH 
EXTENSIVE CIVIL ENGINEERING



Architecture 
Engineering 

Interior Design

ELECTRICAL SITE PLAN



Architecture 
Engineering 

Interior Design

FACILITY AREAS

• Program: FY 2004

• Space Program Elements:
AUTHORIZED DESIGN

Port Services: 3,215 GSM 2,847 GSM

Fitness /Fleet Rec: 1,666 GSM 1,823 GSM

Bachelor Quarters: 1,152 GSM 1,129 GSM

Dining Facility: 759 GSM 872 GSM

General Warehouse: 857 GSM 767 GSM

Hazardous Materials: 442 GSM 397 GSM

Central Energy Building: 130 GSM

Total Area: 8,091 GSM 7,965 GSM

Small Craft Berthing: 200 LM 200 LM

Canopies 160 GSM



Architecture 
Engineering 

Interior Design

COST ESTIMATE
• Authorized Amount:

• E.C.C.

• As Designed:

• Demolition of existing buildings

• Erection/Removal of RUBB building

• New Buildings: Architectural/Civil/Structural

Electrical Systems

Mechanical Systems

• A.T./F.P.

• Site Preparation

• Small Craft Berthing (100M)

• Exterior Mechanical Systems

• Exterior Electrical Systems

• Diesel Generators (2) and baffling walls

• W.W.T.P. Upgrades

• Enel fixed costs

• Extended overhead/associated phasing cost

• TOTAL

• Difference:

• Identify Bid Options @ 5% : $ 1.7 Million)

•Small Craft Berthing

•Diesel Generators

$39.02 Million

$32.70 Million

$  1.60 Million

$ 87 thousand

$ 9.60 Million

$ 4.49 Million

$ 6.23 Million

$   .90 Million

$ 1.01 Million

$ 1.87 Million

$ 1.27 Million

$ 1.64 Million

$ 1.27 Million

$ 1.16 Million

$ 52 Thousand

$ 1.26 Million

$ 32.49 Million

$     .21 Million

$  1.70  Million

$  1.87 Million

$  1.27 Million



Architecture 
Engineering 

Interior Design

PROJECT RENDERING

Artists Conceptual Rendering



Architecture 
Engineering 

Interior Design

PROJECT RENDERING

Artists Conceptual Rendering



Architecture 
Engineering 

Interior Design

PROJECT RENDERING

Artists Conceptual Rendering



Architecture 
Engineering 

Interior Design

PROJECT RENDERING

Artists Conceptual Rendering



Architecture 
Engineering 

Interior Design

PROJECT ANIMATION

Artists Conceptual Rendering



Architecture 
Engineering 

Interior Design

THANK YOU FROM THE FACD TEAM

P-995 Waterfront Recapitalization 
20 February 2003



















































































































































































SECTION 5 - FACD PROCESS 
 
 
INTRODUCTION 
 
A Function Analysis Concept Development (FACD) was conducted on the design of MCON FY04 
Project P-995 Consolidate Santo Stefano Facilities (alternatively known as Waterfront 
Recapitalization Project, Santo Stefano, Sardinia, Italy for the Atlantic Division (LANTDIV) of the 
Naval Facilities Engineering Command.  The project is being designed by Rogers, Lovelock & Fritz 
(RLF) and LANTDIV’s Engineering and Design Division of Norfolk, Virginia. 
 
The primary FACD team included personnel from RLF, NESCO (Italian Consultant), C. Allan 
Bamforth Engineers and Surveyors (Civil Designers), Foodesign Associates, Allan & Conrad 
(Strurctural Designers), LANTDIV design and project management, NSA LaMaddalena, NAVEUR 
London, COMSUBRON 22, USS E.S. LAND, PSC 816 (Port Services), EFAMED, NCIS, MWR 
Millington, Base Public Works and the facilitators from Lewis & Zimmerman Associates, Inc.  The 
FACD was conducted 10 – 20 February 2003 at the Villa del Parco Hotel in LaMaddalena, Sardinia. 
 
 
THE FACD PROCESS 
 
The goal of the workshop was to develop a project that could be constructed within budget, within 
the prescribed usable area, and meet the users’ functional needs.  The basic Function Analysis 
Concept Development approach uses function analysis techniques and the value engineering (VE) 
Job Plan to bring the owners and users into the design process and incorporate their needs into a 
concept design that can progress to the 35% design stage and meet the above-stated goals. 
 
The FACD was kicked-off 10 February 2003 and followed the agenda (see the enclosed FACD 
Workshop Agenda).  At the start of the workshop, the design team presented a preliminary concept 
design that had been developed in the weeks preceding the workshop.  Within the FACD process, 
this initial presentation becomes Concept 1 and is the starting point for the analysis of end user 
functions and creative discussions. 
 
During the function analysis, the participants at the kickoff meeting / Concept 1 presentation were 
asked to identify key functions to be accomplished by the project.  These functions are summarized 
on the enclosed Random Function Analysis worksheets.  This exercise focused the team on the 
essential objectives of the project and helped them make decisions necessary to bring the project into 
cost and spatial budgets.  The function analysis was revisited and expanded on as necessary 
throughout the workshop. 
 
Following the function analysis, the facilitator leads the participants through a session to generate a 
list of project concerns and ideas to improve the project in terms of the established functions and 
budget, total life-cycle cost, and sustainable design. The team then evaluates these ideas as to 
whether they are generally acceptable and to be incorporated into the design, rejected, or needing 
further action.  The enclosed Disposition of Issues worksheet identifies the more important 



difficulties encountered in this workshop and provides insight into how each of these issues was 
handled.  
 
Also enclosed for each concept are the forms reflecting the comments made by the end-users and 
other stakeholders.  It was somewhat unusual in this workshop that most of the comments from the 
participants came in the one-on-one work sessions in which the design team reviewed the design 
with the participants and made corrections and modifications to better respond to their comments.  
Almost all of the comments are contained in the Meeting Minutes/Phone Conversation Records that 
are enclosed. 
 
In response to these comments, the design team developed Concept 2, incorporating the 
recommended creative ideas and further refining the design through a series of meetings with end 
users, base technical representatives, and the LANTDIV project management team.  This was 
followed by the development of two additional concepts prior to arrival at the Final Concept.  This 
Final Concept incorporated the comments received on each of the presentation concepts. 
 
Acceptance signatures from all appropriate representatives were obtained based on the Final Concept 
and are included in Section 1 of this Report. 
 
The issues and comments generated during various brainstorming sessions and their evaluations are 
documented and included in Section 5 of the report.  As the design progresses during the workshop, 
the design team responds to the ideas for ultimate disposition in the next concept. Pertinent meeting 
agendas, meeting minutes, and telephone conversation records are listed in chronological order and 
are also included in Section 5 of the report. 
 



FACD WORKSHOP AGENDA 

 
 
P-995, Waterfront Recapitalization, Santo Stefano 
 
Dates: 10 – 20 February 2003 
 
Location: VILLA DEL PARCO ALBERGO RESIDENZIALE 
 VIA DON VICO - -07024 LA MADDALENA (SS) 
 Telephone - 0789720026 
 
LDIV PM: Ms. Laurie Neitzke 
 
Design A&E: RLF, Inc., Project Managers – Charles Hutchison/David Boldt 
 
Facilitator: Charles McDuff, PE, CVS, CCE 
 Lewis & Zimmerman Associates, Inc. 
 
DATE/TIME ACTIVITY LEAD BY
Sunday 9 February 

1400 Hours and after 
 
1700 Hours 

 
Project Development Team (PDT) sets-up Meeting Room 
 
FACD Team Leadership meeting. 

McDuff, PDT

FACD Team 
Monday 10 February 

0700 Hours 
 
0800 Hours 

 
PDT assembles and prepares for presentation. 
 
KICK-OFF MEETING 
 
Introductions. 
 
Opening Comments: 

FACD Facilitator; 
LDIV FACD Manager; 
LDIV Project Management. 

PDT

 
McDuff

McDuff
Bowe

Neitzke

 User group opening comments concerning their functions, 
what they do, how they do it, etc., and their expectations of the 
FACD process. 
 

User 
Representatives

 Comments on Functions of Facility / Function Analysis. McDuff

 CONCEPT 1 PRESENTATION: 
Each discipline makes a presentation of their initial concept for 
the project.  Presentations will include comments on how they 
expect the facilities to function, based on their current 
understanding of the users’ operations. 
 
Participants comment on the Concept 1 design. Initial 
“sidebar” meetings are scheduled as needed. 
 

Boldt, Hutchison, 
PDT

McDuff, PDT

1200 Hours Lunch – Provided for all participants. All Participants

P-995, Waterfront Recapitalization Page 1 
FACD Agenda 



DATE/TIME ACTIVITY LEAD BY
1300 Hours Function Analysis Phase:  A Function Analysis will be 

conducted to assure a thorough understanding of all of the 
functions involved in the project. 
 

McDuff

 Creative Phase:  All participants brainstorm ways in which to 
address the comments received earlier in the day and ways in 
which to improve the design in order to respond to functional 
requirements, reduce life cycle costs and resolve emerging 
issues. 
 
Preliminary Evaluation Phase:  The PDT evaluates the ideas 
brought out in the Creative Phase to determine which will be 
carried forward. 
 
Task Assignments:  Based on the work of this day, PDT 
members will receive assignments for incorporation into the 
next Concept Presentation. 
 

McDuff

McDuff

Boldt, Hutchison

1700 Hours Team meeting to assess progress.  Each discipline reports on 
progress to date. 
 

Boldt, Hutchison, 
McDuff

Tuesday 11 February 
0800 Hours 

 
Group Meetings:  PDT members meet with base and user 
counterparts during the day to resolve issues and obtain 
additional information. 
 

PDT

 Executive In Brief (If required - time and location to be 
determined). 

Neitzke, Boldt, 
Hutchison, McDuff

 
 
 
1600 Hours 

The PDT works on the development of Concept 2 based on 
information received the previous day. 
 
Team meeting to assess progress.  Each discipline reports on 
progress to date. 
 

PDT

Boldt, Hutchison, 
McDuff

Wednesday 12 February 
0800 Hours 
 
 
1700 Hours 

 
Continue design and investigation work.  Prepare for Concept 
2 Presentation. 
 
Team meeting to assess progress.  Each discipline reports on 
progress to date. 
 

PDT

Boldt, Hutchison, 
McDuff

Thursday 13 February 
0700 Hours 
 
0800 Hours 

 
PDT assembles and prepare for presentation. 
 
CONCEPT 2 PRESENTATION: 
Each discipline will make a presentation of their findings and 
recommendations.  Presentation should include key sketches 
and handouts as required to inform participants and to invite 
their comments. 

PDT

Boldt, Hutchison, 
PDT

P-995, Waterfront Recapitalization Page 2 
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DATE/TIME ACTIVITY LEAD BY
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
1700 Hours 

 
Participants comment on the Concept 2 design.  Necessary 
“sidebar” meetings are scheduled between appropriate parties. 
 
Creative Phase:  All participants brainstorm ways in which to 
address the comments received earlier in the day and ways in 
which to improve the design in order to respond to functional 
requirements, reduce life cycle costs and resolve emerging 
issues (if needed). 
 
Preliminary Evaluation Phase:  The PDT evaluates the ideas 
brought out in the Creative Phase to determine which will be 
carried forward. (If needed.) 
 
Task Assignments:  Based on the work of this day, PDT 
members will receive assignments for incorporation into the 
Concept 3 Presentation. 
 
Team meeting to assess progress.  Each discipline reports on 
progress to date. 
 

McDuff, PDT

McDuff

McDuff

Boldt, Hutchison

Boldt, Hutchison, 
McDuff

Friday 14 February 
0800 Hours 
 
1700 Hours 

 
The PDT works on the development of Concept 3. 
 
Team meeting to review progress. 
 

PDT

Boldt, Hutchison, 
McDuff

Monday 17 February 
0800 Hours 
 
 
1700 Hours 

 
The PDT continues work on the development of Concept 3 
and prepares for the Concept 3 Presentation. 
 
Team meeting to review progress. 
 

PDT

Boldt, Hutchison, 
McDuff

Tuesday 18 February 
0700 Hours 

 
PDT assembles and prepares for presentation. PDT

0800 Hours CONCEPT 3 PRESENTATION: 
Each discipline will make a presentation of their findings and 
recommendations.  Presentation should include key sketches 
and handouts as required to inform participants and to invite 
their comments. 
 
Participants comment on the Concept 3 design. Final “sidebar” 
meetings are scheduled. 
 
Creative Phase:  All participants brainstorm ways in which to 
address the comments received earlier in the day and ways in 
which to improve the design in order to respond to functional 
requirements, reduce life cycle costs and resolve emerging 
issues. (If needed.) 

Boldt, Hutchison, 
PDT

McDuff, PDT

McDuff and Bowe

P-995, Waterfront Recapitalization Page 3 
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DATE/TIME ACTIVITY LEAD BY
 
 
 
 
 
 
 
 
1700 Hours 

Preliminary Evaluation Phase:  The PDT evaluates the ideas 
brought out in the Creative Phase to determine which will be 
carried forward. (If needed) 
 
Task Assignments:  Based on the work of this day, PDT 
members will receive assignments for incorporation into the 
next Concept 3 Presentation. 
 
Team meeting to review progress. 

McDuff

Boldt, Hutchison

Boldt, Hutchison, 
McDuff

Wednesday 19 February 
0800 Hours 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
1700 Hours 

 
PDT works on final presentation and final input to report.  
Floor plans, mechanical and electrical layouts, site plan and 
important building sections are finalized.  Refine cost estimate 
and develop a bid additive list if required.  Identify 
construction methods, phasing and schedule for the project (if 
applicable). 
 
Team members work on final presentation and report 
contributions.  Selected task group detailed to meet with 
ROICC for constructability input to report.  Review list of 
invitees for the Final Concept Presentation for the next day 
and reconfirm attendees. 
 
Complete FACD Report. 
 
Review progress and prepare for the Final Concept 
Presentation. 
 

PDT

Boldt, Hutchison, 
McDuff, Bowe

Boldt, Hutchison, 
McDuff, Neitzke, 

Bowe

Thursday 20 February 
0700 Hours 
 
0800 Hours 
 
 
 
 
 
 
Immediately Following 
the Final Presentation 

 
PDT assembles and prepares for presentation. 
 
FINAL CONCEPT PRESENTATION: 
A formal presentation of final concept.  All disciplines make 
brief but comprehensive presentations.  The PDT will identify 
the status of remaining issues and plans for resolution.  The 
attendees are invited to submit their final comments in writing.  
Final comments will be answered during this session. 
 
SIGN-OFF:  All participants sign-off on the final FACD 
Concept. 
 

PDT

Boldt, Hutchison, 
PDT

McDuff & Bowe

 Executive Out Brief (if required - time and locations to be 
determined). 
 
Wrap up Session - LANTDIV, PMs and FACD Facilitator 
review events of the past two weeks to determine effectiveness 
of the effort expended by all parties. 
 

Neitzke, Boldt, 
Hutchison, Bowe, 
McDuff 
 
Neitzke, Boldt, 
Hutchison, Bowe, 
McDuff 
 

 
 
 
 

P-995, Waterfront Recapitalization Page 4 
FACD Agenda 



END-USER INTERVIEWS: 
 
In addition to the activities identified in the preceding agenda, there were interviews with representatives from the 
various activities and stakeholders in the project.  Most of these meetings were for the purpose of collecting design 
comments from the end-users, so that the various concepts could be modified to better meet their functional 
requirements.  These meetings included: 
 

MONDAY – 10 February 2003 
 

1300 Hours Supply/Hazardous Materials 
 
1400 Hours Safety and Fire Marshal 
 
1600 Hours Environmental 
 

TUESDAY – 11 February 2003 
 

0800 Hours ISD 
 
0800 Hours Squadron 
 
0830 Hours MWR 
 
0900 Hours EFAMED (Electrical) 
 
1130 Hours Security 
 
1300 Hours Port Services 
 
1600 Hours BEQ 
 

WEDNESDAY – 12 February 2003 
 

0800 Hours Public Works/BOSC 
 
0830 Hours NCIS 
 

THURSDAY – 13 February 2003 
 

0800 Hours Special Briefing – NSA Commanding Officer and Squadron 
 
1100 Hours Port Services 
 
1400 Hours MWR 
 
1500 Hours Safety/Fire Marshal 
 

FRIDAY – 14 February 2003 
 

0800 Hours ISD/NCTAMS 
 
0900 Hours BEQ 
 
1300 Hours Public Works/BOSC 
 
1400 Hours HAZMAT/Supply 
 

P-995, Waterfront Recapitalization Page 5 
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FRIDAY – 14 February 2003 (Continued) 
 
1500 Hours Security 
 
1600 Hours Squadron 
 

TUESDAY – 18 February 2003 
 

0900 Hours Port Services 
 
1000 Hours MWR 
 
1430 Hours Public Works/BOSS 
 
1500 Hours Supply/HAZMAT 
 
1600 Hours BEQ 
 
1630 Hours Security 
 
1700 Hours SBA 



RANDOM FUNCTION ANALYSIS 
PROJECT: P-995 – WATERFRONT RECAPITALIZATION – Santo Stefano SHEET NO.:    1  of  4 

FUNCTION 
DESCRIPTION 

VERB NOUN KIND 

PORT SERVICE ACTIVITY    

   Maintain Boats Repair Engines B 

 Service Engines B 

 Service Injectors S 

 Service Batteries S 

 Perform Welding S 

 Perform Sandblasting S 

 Repair Canvas S 

 Pull Engines B 

 Service Electrical 
System 

S 

 Clean Engine Parts S 

 Charge Batteries S 

 Store Batteries S 

   Miscellaneous Boat Maintenance    

 Repair Computers S 

 Store Equipment S 

 Issue Equipment B 

 Test Fuel S 

 Store Gear B 

 Maintain Alert Status RS 

 Train Workers RS 

    

SQUADRON    

 Provide Flexible Office 
Space 

B 

 Accommodate Changing 
Requirements 

B 

    
Function defined as: Action Verb Kind: B = Basic HO = Higher Order G =  Goal 
 Measurable Noun  S = Secondary LO = Lower Order U =  Unwanted 
   RS = Required Secondary O =  Objective 

 



RANDOM FUNCTION ANALYSIS 
PROJECT: P-995 – WATERFRONT RECAPITALIZATION – Santo Stefano SHEET NO.:   2   of  4 

FUNCTION 
DESCRIPTION 

VERB NOUN KIND 

HAZARDOUS MATERIALS STORAGE    

 Receive Haz Wastes B 

 Classify Haz Wastes B 

 Process Haz Wastes B 

 Dispose Repackaged 
Haz Wastes 

B 

 Dispose Aerosol Cans B 

 Store Empty Drums S 

 Receive Haz Materials B 

 Store Haz Materials RS 

 Recharge Batteries S 

 Build-up Pallets S 

 Administer Work RS 

 Shelter Nine Forklifts S 

MWR – DINING FACILITIES    

 Serve Officers B 

 Serve Enlisted B 

 Administer Maintenance 
of Supplies 

S 

 Host Special Events RS 

 Serve Beverages B 

 Make Sandwiches B 

 Handle Money RS 

 Facilitate Computer 
Games 

S 

 Serve Snacks B 

    
Function defined as: Action Verb Kind: B = Basic HO = Higher Order G =  Goal 
 Measurable Noun  S = Secondary LO = Lower Order U =  Unwanted 
   RS = Required Secondary O =  Objective 

 



RANDOM FUNCTION ANALYSIS 
PROJECT: P-995 – WATERFRONT RECAPITALIZATION – Santo Stefano SHEET NO.:    3  of  4 

FUNCTION 
DESCRIPTION 

VERB NOUN KIND 

MWR – FLEET RECREATION FACILITY    

 Provide Recreation 
Opportunities 

B 

  (Note: in no-alcohol, no smoking facility) → Entertain Singles B 

 Facilitate Communications S 

 Facilitate Learning RS 

 Store Belongings RS 

 Sell Snacks S 

 Administer Activities RS 

 House/Provide ITT Services RS 

 Launder Clothes RS 

 Show Movies B 

 Issue Reading 
Materials 

B 

    

MWR – FITNESS CENTER    

 Seat Spectators S 

 Facilitate Fitness B 

 Store Equipment RS 

 Support Patrons B 

 Support Participants B 

 Administer Activities RS 

 Facilitate Communications RS 

 Sell Refreshments S 

 Support Hygiene B 

 Support Basketball B 

 Support Volleyball B 

    
Function defined as: Action Verb Kind: B = Basic HO = Higher Order G =  Goal 
 Measurable Noun  S = Secondary LO = Lower Order U =  Unwanted 
   RS = Required Secondary O =  Objective 



RANDOM FUNCTION ANALYSIS 
PROJECT: P-995 – WATERFRONT RECAPITALIZATION – Santo Stefano SHEET NO.:    4  of  4 

FUNCTION 
DESCRIPTION 

VERB NOUN KIND 

SUPPLY – HOUSING QUARTERS    

 House Sailors  

 Administer Activities B 

 Store Maintenance 
Equipment 

RS 

 Maintain Facilities S 

 Provide Recreation 
Activities 

S 

 Sell Refreshments S 

 Control Access S 

 Control Activities RS 

 Facilitate Communications RS 

 Meet Handicap 
Needs 

RS 

 Meet Italian Law 
Requirements 

RS 

 Facilitate Privacy RS 

    

SUPPORT FLEET    

 Provision Vessels B 

 Repair Vessels B 

 House Transient 
Personnel 

RS 

 Supply Electricity RS 

 Berth Vessels B 

 Operate Utilities RS 

    

    
Function defined as: Action Verb Kind: B = Basic HO = Higher Order G =  Goal 
 Measurable Noun  S = Secondary LO = Lower Order U =  Unwanted 
   RS = Required Secondary O =  Objective 

 
 



CREATIVE IDEA LISTING 

 
 
The following partial listing of creative ideas was extracted from the hundreds of such suggestions 
that were brought up in the more than 40 one-on-one user group interviews that occurred during the 
FACD workshop. In order to get a better understanding of the many creative thoughts that were a 
part of these interviews, the reader is referred to the 56 pages of notes that came from those work 
sessions. 



CREATIVE IDEA LISTING 
PROJECT: P-995WATERFRONT RECAPITALIZATION, SANTO STEFANO 
 FACD Value Management 

SHEET NO.: 1  of  2 

NO. IDEA DESCRIPTION RATING 

 SITEWORK AND UTILITIES (SW)  

SW-1 Reconfigure buildings to eliminate or reduce rock excavation 5 

SW-2 Use half basketball court to reduce size of gymnasium, to eliminate need for rock 
excavation 

2 

SW-3 Reduce number of sanitary pump stations 5 

SW-4 Eliminate need for frequency converter 5 

SW-5 Simplify construction phasing 5 

SW-6 Remove two existing gas tanks on-site ABD 

SW-7 Route utility trench through warehouse to reduce difficulty and cost of these connections 5 

SW-8 Get new ENEL feed to power ships, use generators only as a back-up in emergencies DS 

SW-9 Reduce length of pier 2 

SW-10 Eliminate security wall located at shoreline DS 

SW-11 Have port service provide new Dunlop barrier anchorage DS 

SW-12 Identify contractor laydown areas to minimize contractor barge costs DS 

   

 BUILDINGS (BL)  

BL-1 Provide no floor drains in the HAZMAT areas 5 

BL-2 Need to run water main tap to chemical lab for continuous water quality monitoring 5 

BL-3 Do not attach roof drains to sanitary lines ABD 

BL-4 Combine two changing rooms in the Squadron Facilities 4 

BL-5 Eliminate one elevator 5 

BL-6 Use roof of building for security walkway 5 

BL-7 Paint boat hulls outside building, eliminate need for large paint booth 5 

BL-8 Need to add two offices for site liaison officer 5 

BL-9 Review using three-tiered bunks to reduce size of bunk rooms DS 

BL-10 Eliminate separate office in BEQfront desk to serve as office 4 

BL-11 Combine BEQ and MWR laundry facilities 5 

BL-12 Boat repair shop would be a good place to locate the Commodore’s GIG Shop DS 

Rating: 1→2 = Not to be Developed;     3→4 = Varying Degrees of Development Potential;  
 5 = Most likely to be Developed;     DS = Design Suggestion 



CREATIVE IDEA LISTING 
PROJECT: P-995WATERFRONT RECAPITALIZATION, SANTO STEFANO 
 FACD Value Management 

SHEET NO.: 2  of  2 

NO. IDEA DESCRIPTION RATING 

 BUILDINGS (BL) Continued  

BL-13 Combine port services and squadron conference DS 

BL-14 Minimize fire sprinkler requirements ABD 

BL-15 Consolidate laundry facilities DS 

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

Rating: 1→2 = Not to be Developed;     3→4 = Varying Degrees of Development Potential;  
 5 = Most likely to be Developed;     DS = Design Suggestion 

 
 



DISPOSITION OF ISSUES  
PROJECT: P-995  WATERFRONT RECAPITALIZATION, SANTO STEFANO 
 Function Analysis Concept Development 

ITEM 
NO. 

COMMENT PROJECT DEVELOPMENT TEAM RESPONSE 

 ISSUES (I)  

   

I-1 Removal of rock – Neitzke, Bamforth, Boldt The building has been reconfigured to minimize the impact on the existing rock 
formations 

I-2 Need to define the extent of fire sprinklers in the buildings – Cain All new buildings will have fire sprinklers 

I-3 Security/general access to rear of buildings – Boldt The designers have configured the buildings and the roof so that security 
personnel can walk their post, along the back of the site, on top of the buildings.  
This, coupled with improved lighting will greatly improve security’s ability to 
keep this part of the site well protected. 

I-4 Effect of explosive arc – Neitzke, Farmer OPEN ISSUE – The Secretarial Certification application is being prepared by 
Bruce Farmer.  The effects of the arcs will be unknown until input from DDESB 
is received. 

I-5 Implementation of Anti-Terrorism/Force Protection –Neitzke, Jenne OPEN ISSUE – AT/FP issues evaluated and resolved.  Deviation/Waiver for 
OPORD and UFC required 

I-6 Generator Sound Protection – Bolt, Gonzalez, Sellers, Sodano Issue resolved. 

I-7 Anchorage of Dunlop Barriers – Jenne Port Services responsible for handling this issue. 

I-8 Cost – Valente The FACD cost estimate indicates compliance with LANTDIV guidance 

I-9 Meeting of square footage requirements – Boldt, Neitzke The FACD design indicates compliance with LANTDIV guidance 

I-10 Construction Phasing – Boldt Construction phasing has been identified, resulting cost increase included in the 
design estimate, and the designers have coordinated with local project 
management to be sure that they anticipate the contractor and activity needs 
during construction. 

 
 
 
 



DISPOSITION OF ISSUES  
PROJECT: P-995  WATERFRONT RECAPITALIZATION, SANTO STEFANO 
 Function Analysis Concept Development 

ITEM 
NO. 

COMMENT PROJECT DEVELOPMENT TEAM RESPONSE 

 ISSUES (I)  

   

I-11 Identification of contractor laydown areas – Boldt OPEN ISSUE – Expected to be on contractor-supplied barges.  Must yet work 
with Port Services to identify anchorage locations for contractor barges during 
construction. 

I-12 Utility connections (particularly water) – Bamforth The utility connections have been identified and resolved. 

I-13 Exterior architectural design – Boldt, Neitzke, Farlow OPEN ISSUE – Will receive input from SBA and other Italian 
representatives as part of resolving this issue. 

   

   

   

   

   

   

   

   

   

   
 
 



COMMENTS ON CONCEPT 1  
PROJECTS: P-995, Waterfront Recapitalization – Santo Stefano   
 Function Analysis Concept Development 

COMMENTS BY: SKC Carolina Navarro, BEQ Representative DATE: 10 February 2003 

ITEM 
NO. 

 
COMMENT 

PROJECT DEVELOPMENT TEAM 
RESPONSE 

1 BEQ be relocated at the farther end and move the gym close to the 
dining area 

Will attempt to provide. Fitness center 
needs to be located at far end of site 
due to wide foot print.  Only other 
spot available for BEQ 

2 Passageways in BEQ’ 1st and 2nd floor is for residents only; not a 
public passageway transiting from gym to dining area and vice-versa. 

Corridor system will be secured from 
public. 

3 Allocating 5 rooms for E-6 and above on ground floor Assignment of rooms will be handled 
by BEQ operations. 

4 Ground floor – 6 double-up rooms for female Assignment of rooms will be handled 
by BEQ operations. 

5 Second floor – 13 double-up rooms for male Assignment of rooms will be handled 
by BEQ operations. 

6 Need to see the design of each room in big layout print. Have provided Navy standard room 
layout, 27 July 2001 

   

   

   

   

   
 
 



 

COMMENTS ON CONCEPT 1  
PROJECTS: P-995, Waterfront Recapitalization – Santo Stefano   
 Function Analysis Concept Development 

COMMENTS BY: Greg Seip, Don Green, Harry Nothstein; MWR DATE: 10 February 2003 

ITEM 
NO. 

 
COMMENT 

PROJECT DEVELOPMENT TEAM 
RESPONSE 

1 Need to provide a more workable space for receipt of pallets – two 
times / week now – three times / week in the future. 

Provided area outside kitchen w/ easy 
access 

2 Highly desirable to provide full-court basketball facilities Will provide full high school 
regulation court 

3 Would like to have facility entrance changed to make it possible to 
choose between dining or bar facility. 

Will revise to accomplish this choice 
after entering facility. 

4 In fitness area, would like to have administrative space adjacent to 
reception area 

Will relocate next to reception 

5 Would like to have volleyball capability Will have full court on basketball 
axis.  Cross-court will be non-
regulation. 

6 Would like to be able to accommodate bands that come in about 
twice per month – usually a four or five piece band. 

Have provided raised platform that 
will serve as a stage. 

7 Laundry has been removed.  Need to define where it is going. 
(Note – Laundry facilities will serve BEQ and ship personnel) 

Laundry will be provided at ground 
floor lobby. 

8 Liberty has center for equipment issue and greeting – need to have 
good view of internet facilities. 

Will revise layout to provide view. 

9 Need better definition of the number and size of lockers Will prepare layout of lockers for 
next user group meeting. 

10 Laundry units to be high-end residential washers and dryers Noted 



 

COMMENTS ON CONCEPT 1  
PROJECTS: P-995, Waterfront Recapitalization – Santo Stefano   
 Function Analysis Concept Development 

COMMENTS BY: Greg Seip, Don Green, Harry Nothstein; MWR DATE: 10 February 2003 

ITEM 
NO. 

 
COMMENT 

PROJECT DEVELOPMENT TEAM 
RESPONSE 

11 Entertainment center equipment has standard requirements.  The 
MWR has a standard package system for the state area. 

Contact information passed to RLF 
electrical engineer, Pablo Gonzales. 

12 Need to confirm the size and requirements of the toilet facilities Size and requirements have been 
determined. 

   

   

   

   

   

   

   

   

   

   

   
 



 

COMMENTS ON CONCEPT 1  
PROJECTS: P-995, Waterfront Recapitalization – Santo Stefano   
 Function Analysis Concept Development 

COMMENTS BY: SKC Tilkens, Charles Hutchison DATE: 10 February 2003 

ITEM 
NO. 

 
COMMENT 

PROJECT DEVELOPMENT TEAM 
RESPONSE 

1 Single phase plan does not provide for continued operation of supply 
function. 

Will provide phased construction 

2 Multi-phase approach required to achieve continued operation of 
supply function  

Will provide phased construction 

3 Phase I:  Demolish building 14 and building 8, Construct RUBB 
building.  Move Hazardous Materials into RUBB Building 

Will provide phased construction.  
Will consider suggested phasing plan. 

4 Phase II:  Demolish buildings 104, 4, 13.  Construct MWR / BEQ and 
energy building.  Move MWR 

Will provide phased construction.  
Will consider suggested phasing plan 

5 Phase III  Demolish buildings 2 and 12.  Construct warehouse and 
hazmat space, move hazmat from RUBB. 

Will provide phased construction.  
Will consider suggested phasing plan 

6 Phase IV   Demolish RUBB, Construct port services, vacate barge. Will provide phased construction.  
Will consider suggested phasing plan 

7 Construct berthing pier Will provide phased construction.  
Will consider suggested phasing plan 

   

   

   

   



 

COMMENTS ON CONCEPT 1  
PROJECTS: P-995, Waterfront Recapitalization – Santo Stefano   
 Function Analysis Concept Development 

COMMENTS BY: Don Green, Harry Nothstein DATE: 10 February 2003 

ITEM 
NO. 

 
COMMENT 

PROJECT DEVELOPMENT TEAM 
RESPONSE 

1 Laundry must be on ground floor, but is more associated with gym 
and recreation functions than with food / beverage. 

Laundry has been provided on ground 
floor. 

2 Group bar & slots with food service. Have provided bar and slots with food 
service 

3 Method of payment and placement of cashier station to be 
determined. 

Cashier placement has now been 
determined. 

4 Verify need for storage lockers (rental).  Verify function (-possible to 
place outside at back of building?) 

Lockers have been determined to be 
required.  Function will not work at 
exterior. 

5 Bar function to be separate from recreation function. Have provided bar at ground floor. 

6 Snack counter with refrigerator and microwaves to serve recreation 
area. (No vending machines) 

Have provided counter. 

7 Group gym and fitness areas with other MWR functions.  (Move 
transient rooms away form bar – switch with gym) 

Gym will not fit on site if located 
elsewhere. 

8 Kitchen may move to first floor – but a service elevator will be 
required.   

Kitchen will remain on ground floor. 

9 Video game area to include 6 “gamecube / playstations” and 8 
consoles.  (Will confirm) 

Have confirmed and provided. 

   
 

 



COMMENTS ON CONCEPT 2  
PROJECTS: P-995, Waterfront Recapitalization – Santo Stefano   
 Function Analysis Concept Development 

COMMENTS BY: LTJG Jim Westermeyer DATE: 13 February 2003 

ITEM 
NO. 

 
COMMENT 

PROJECT DEVELOPMENT TEAM 
RESPONSE 

1 Concerned about having adequate space for storage and daily access 
for the Conex container required to accomplish mission.  Comment 
applies to the construction period and long term operations 

Lt. Moskal worked out a plan for 
making sure that Conex container 
space is anticipated and dealt with 
properly. 

   

   

   

   

   

   

   

   

   

   

   

   
 
 
 



 

COMMENTS ON CONCEPT 2  
PROJECTS: P-995, Waterfront Recapitalization – Santo Stefano   
 Function Analysis Concept Development 

COMMENTS BY: Beverly Maki DATE: 13 February 2003 

ITEM 
NO. 

 
COMMENT 

PROJECT DEVELOPMENT TEAM 
RESPONSE 

1 Where is the Safety Office? Safety office has been provided at 
port services building. 

   

   

   

   

   

   

   

   

   

   

   

   
 
 
 



 

COMMENTS ON CONCEPT 2  
PROJECTS: P-995, Waterfront Recapitalization – Santo Stefano   
 Function Analysis Concept Development 

COMMENTS BY: Alessandro Sodano, Architect, EFA Mediterranean DATE: 13 February 2003 

ITEM 
NO. 

 
COMMENT 

PROJECT DEVELOPMENT TEAM 
RESPONSE 

1 Shop/Bunk bldg: Building Classification may be complicated. We 
need to research and discuss it.  Division of shops from office space 
and dormitories using fire compartments may be a solution. 

Will subdivide building into fire rated 
compartments. 

2 Shops (1st floor): Code reports shall include Italian fire rating and 
egress calculations.  Many rooms may require floor drains to special 
waste treatment. 

Will provide calculations. Floor 
drains at shops, etc. to run to holding 
tank. 

3 Shops (2nd floor): Floor shall be fire rated (reinforced concrete) Floor/ceiling assembly will be fire 
rated 

4 Office spaces:  The layout appears confusing, with special regards to 
natural light distribution and walkways.  LCPO office shall relocated 
or have glass walls. 

Will provide offices with designs 
windows and re-design area. 

5 Bunk: (Bldg. Classification):  If for transients, use hotel FP 
regulation.  Provide egress capacity calculations 

Will provide egress calculations 

6 Bunk (Adjacencies):  Revise layout. Keep close to each other TV 
room and lounge, electrical, comm. And similar rooms, enlisted and 
officers male toilets (& female), etc. 

Area is to be redesigned 

7 
Bedrooms (BEQ):  The opening of first toilet door interferes with the 
use of the lavatory.  Replace swinging with sliding (pocket, “Scrigno 
®” type) 

Will consider sliding door or redesign 
doors not to interfere. 

8 Laundry: Any gas equipment?  If yes, check relevant requirements 
for natural ventilation and fire rating. 

No gas will be provided. 

9 Kitchen: Check relevant sanitary requirements for food handling 
areas, as well as fire protection. 

Will verify requirements 

 
 
 



COMMENTS ON CONCEPT 3  
PROJECTS: P-995, Waterfront Recapitalization – Santo Stefano   
 Function Analysis Concept Development 

COMMENTS BY: SKC NAVARRO, SUPPLY DEPT. NSA LA MADDALENA  DATE: 18 February 2003 

ITEM 
NO. 

 
COMMENT 

PROJECT DEVELOPMENT TEAM 
RESPONSE 

1 Ironing board and iron must be provided to each room per EFDLANT 
/ NAVPAC as part of initial collateral furniture 

Will provide as collateral equipment 

2  Laundry facilities will be the sole responsibilities of MWR for each 
upkeep and maintenance 

Comment noted 

3 Transiting from elevator to “Cardio” will be for moving in and out of 
equipment only!   MWR must coordinate with BH manager before 
using secure BEQ corridor. 

Comment noted 

   

   

   

   

   

   

   

   

   

   
 



MEETING MINUTES/ 
PHONE CONVERSATION RECORD 

 
 
DATE: 10 February 2003  

TIME: 0800  

LOCATION: Hotel Villa Del Parco  

RE: FACD Kick Off Meeting  

 
ATTENDEES/PARTICIPANTS: 
 

Name  Function  Organization 

See Attendees list     

     

     

     

     
 
ITEMS DISCUSSED: 
 
1. Charles McDuff opened the FACD with a brief introduction, description of the FACD process and 

introductions of all participants. 
 
2. The meeting continued with a brief statement from the Base Commander. 
 
3. Laurie Neitzke presented an overview of the contract and project schedule. Construction is 

anticipated to occur between March 2004 and March 2006. The ECC is now $32.7 million. 
 
4. Alessandro Sodano presented an overview of Italian Law requirements and the importance of 

complying with them. 
 
5. David Boldt indicated the importance of the user group meetings, team approach to the FACD. 

The session continued with a presentation of Concept No. 1.  
 
6. Chuck Bolt presented an overview of the scope for the work involving the electrical generators. 
 
7. The conference continued with the opening of the floor for comments and or questions. 
 

a. A question was raised regarding the number of bunks that were to be provided in the 
bunkrooms. The A/E indicated that number would be verified during the user group 
meetings. 

b. Moorings for the Berthing Pier were discussed and it was indicated that it is anticipated 
that the existing moorings could be re-used and that this would be verified during the 
design. 



c. It was indicated that phasing would be required. The following is a phasing plan that was 
discussed: 

8. Phase 1: Demolish Buildings 14 and 8. Construct RUBB Building. Re-locate HAZMAT function to 
the RUBB Building. 

9. Phase 2: Demolish Buildings 104, 4, and 13. Construct Building M (MWR and BEQ), and Central 
Energy Building. 

10. Phase 3: Demolish Buildings 2 and 12. Construct Building W (Warehouse and HAZMAT). 
Relocate HAZMAT from RUBB Building to new facility. 

11. Phase 4: Demolish RUBB Building. Construct Port Services Area of Building W. Relocate Port 
Services from Barge to Building W. Remove Barge.  

12. Phase 5: Construct Berthing Pier. 
a. The direction of the prevailing winds indicated on the site analysis need to be revised to 

indicate the summer winds coming from the south and winter winds coming from the north-
west. 

b. A meeting needs to be scheduled with the Architect with the Italian SBA to discuss the 
removal of rock. Initially a meeting was scheduled for 18 February 2003 but her input 
needs to be obtained sooner in the FACD process. 

c. Alessandro Sodano indicated that the Architect with the SBA could be involved in the 
process but that she has no authority to approve the design concept. 

d. The amount of glazing to be provided may be determined by the ESQD blast zone. Italian 
Law requirements for the amounts of glazing must also be considered. 



MEETING MINUTES/ 
PHONE CONVERSATION RECORD 

 
 
DATE: 10 February 2003  

TIME: Part of 0800 Presentation Discussion  

LOCATION: Villa Del Parco  

RE: Rock  

 
ATTENDEES/PARTICIPANTS: 
 

Name  Function  Organization 

Laurie Neitzke  Project Manager   LANTDIV 

Allan Bamforth  Engineer  C. Allan Bamforth Jr. Engineers 

Pat White  Architect  RLF 

David Boldt  Project Manager  RLF 
 
ITEMS DISCUSSED: 
1. In the event that the removal of rock is not permitted, the programmed space within the buildings 

will have to be eliminated because of the reduction of allowable building area. 
2. The A/E will provide an ‘Alternate Conceptual Plan’ with a half basketball court 
3. There are 3 possible scenarios for rock removal: 

a. The large rock hill and rock along the rear perimeter fence is removed. 
b. The large rock hill is to remain and the rock along the perimeter fence is removed. 
c. The large rock hill is to remain and the rock along the perimeter fence is to remain except 

for some minor clean up. 
 
End of Meeting Minutes 
 



MEETING MINUTES/ 
PHONE CONVERSATION RECORD 

 
 
DATE: 10 February 2003  

TIME: 11:15  

LOCATION: Villa del Parco  

RE: New water line being installed on site by Italians  

 
ATTENDEES/PARTICIPANTS: 
 

Name  Function  Organization 

Laurie Neitzke  Project Manager  LANTDIV 

Allan Bamforth  Utilities consultant  C. Allan Bamforth, Jr. Engineers 

Allessandro Sodano  Architect  EFAMED 
 
ITEMS DISCUSSED: 
 
Per Rick Newberg, Allan Bamforth learned of new water line currently being installed on-site by 
Italians.  Fire hydrants are also being installed. 
 
We need flow information so we can coordinate fire protection.  Allessandro contacted Lorenzo Pece at 
EFAMED for information.  Lorenzo will contact Nives to get technical data on the new system.  Our 
project will have to relocate this line during construction. 
 
End of Meeting Minutes 
 
 
 
 



MEETING MINUTES/ 
PHONE CONVERSATION RECORD 

 
 
DATE: 10 February 2003  

TIME: 1300  

LOCATION: Villa del Parco 

RE: Supply  

 
ATTENDEES/PARTICIPANTS: 
 

Name  Function  Organization 

SKC T. Tilkens  Store Keeper Chief  Supply 

David Boldt, et al  Project Manager  RLF 

Diana Parish  Interior Designer  RLF 

Pablo Gonzalez  Electrical Engineer  RLF 

Alessandro Sodano  Architect  EFA MED 

Charles Hutchison  Architect  RLF 

Luis Roman  Architect  RLF 

Lt. Tom Moskal  Public Works Officer  NSA La Maddalena 

Jason Rieb  Arch. Dept.  RLF 
 
ITEMS DISCUSSED: 

1. Pallet storage was discussed for the HAZMAT area. Pallets will be stacked 3 high. Arrangement 
as indicated on the drawings is acceptable. User does not want this area sprinklered. 

2. Storage for type 2 oxidizers is required. 
3. Provide type 4 storage for the Hazardous Process area. Area is required to be enclosed and 

mechanically ventilated. 
4. The A/E needs to be provided with list indicating a detailed list of what materials are being stored 

and the quantity for each by the User. This is required for compliance with Italian Law. 
5. Tim Tilkens will provide the list for the A/E by 11 February 2003. 
6. The A/E needs to be provided by the User the specifications for the largest forklift used at the site. 
7. Hazardous Storage Area needs to be located where the Empty Storage Area is presently located. 

The Gas Farm needs to be provided where the Hazardous Storage Area is presently located. The 
Floor Plan will be revised. 

8. Presently there are not any electrical forklifts being used at the site. 
9. The Forklift Storage Area needs to be fire rated, and the design will provide provisions. Area to 

include space for repairs including workbenches and compressor. Forklift repairs will not include 
welding, painting or hydraulics. Both U.S. and European currents are required and the design will 
provide provisions. 

10. Two tables need to be provided in the Build / Break Down Area for the General Warehouse in the 
middle of the space. Provisions for a computer needs to be provided on the counter adjacent to the 
pallet storage. These items will be incorporated into the design by the A/E. 



11. Both male and female locker rooms are required and will to be provided. At least one of which 
needs to be handicap accessible. 

12. A private office is required and needs to be provided in the open office area.  The remainder of 
the space needs to accommodate 6 – 30x60 desks with computers, 2 – file cabinets and a 
copier. 

 
End of Meeting Minutes 
 



MEETING MINUTES/ 
PHONE CONVERSATION RECORD 

 
 
DATE: 10 February 2003  

TIME: 1400  

LOCATION: Villa Del Parco  

RE: Safety / Fire Department  

 
ATTENDEES/PARTICIPANTS: 
 

Name  Function  Organization 

Beverly Maki  Command Safety Office   NSA La Maddalena 

Christopher Epps  Safety / Fire Protection  NSA La Maddalena 

Charles Hutchison  Architect  RLF 

Charles McDuff  Facilitator  LZA 

     
 
ITEMS DISCUSSED: 
A User Group Meeting was held for Safety / Fire Department. The following was discussed:  
 

1. Charles Hutchison reviewed the phasing of the project with the User. 
 
2. General discussion occurred regarding the noise level of the electrical generators. 

 
3. General discussion occurred regarding pedestrians crossing the forklift access road from the ship to 

the buildings. The A/E indicated that pedestrian crosswalks would be provided at key locations. 
 

4. The ferryboat waiting area was discussed. The existing ATM machine will be relocated to the 
lobby of the BEQ and dining Facility. An x-ray machine may need to be located in one of the new 
buildings. 

 
5. The ESQD explosive arc was discussed. The base will need to obtain a waiver to build habitable 

structures within this arc. 
 

6. The A/E indicated that some areas of the building may not be sprinklered if protected by fire rated 
walls / assemblies. 

 
7. The A/E indicated that fire hydrants will be provided even though there is not a fire department on 

Santo Stefano. 
 

8. The fire alarm will report to security at La Maddalena as well as Santo Stefano. 
 

9. Separations between occupancies / buildings will be per IBC 2000. 
 



10. The A/E indicated that the rear of the site will be fully accessible for safety personnel. 
 

11. The Safety Specialist requested that an office be provided. The A/E indicated that it would be 
added even though it was not in the scope. 

 
End of Meeting Minutes 
 
 
 
 
 



MEETING MINUTES/ 
PHONE CONVERSATION RECORD 

 
 
DATE: 10 February 2003  

TIME: 1600  

LOCATION: Villa Del Parco  

RE: Environmental  

 
ATTENDEES/PARTICIPANTS: 
 

Name  Function  Organization 

Dianna Parish  Interior Designer  RLF 

LT Tom Moskal  Public Works Officer  NSA La Maddalena 

Daniel Jordan  Environmental  NSA La Maddalena 

Bruce Farmer  PWD  NSA La Maddalena 

Gary Farlow  Architect  LANTDIV 

Allan Bamforth  Civil Engineer  Allan Bamforth Engineers 

Pablo Gonzalez  Electrical Engineer  RLF 

Laurie Neitzke  Project Manager   LANTDIV 

Luis A. Roman  Project Designer  RLF 

Charles Hutchison  Architect  RLF 

Charles McDuff  Facilitator  LZA 
 
ITEMS DISCUSSED: 

1. The User indicated that the existing building has material containing asbestos. The A/E indicated 
that each building has been tested for asbestos and lead based paint and a report is forthcoming. 

 
2. It was indicated by the A/E that the project will be LEED 2.1 certified. 

 
3. The user indicated that 2 gas tanks located under Fleet Recreation Building must be removed. 

 
4. The A/E indicated that the project specifications would be prepared in a way that instructs the 

contractor how to handle suspicious items that maybe contaminated without specifically mentioning 
the item. 

 
5. No floor drains will be provided in the HAZMAT areas. 

 
6. The User will forward to the A/E the quantity of contaminated soil around the fuel tanks that will 

need to be removed. 
 



7. The User will forward to the A/E the location of the new Salt Water line that is currently being 
installed across the base by the Italians. 

 
8. A connection to the main water line for monitoring water supply will provided at the Chemical Lab. 

 
9. A copy of the 35% submittal will be forwarded to Bruce Farmer. 

 
10. Roof drains will not flow to the wastewater treatment plant. 

 
End of Meeting Minutes 
 
 
 



MEETING MINUTES/ 
PHONE CONVERSATION RECORD 

 
 
DATE: 11 February 2003  

TIME: 0800  

LOCATION: Hotel Villa Del Parco  

RE: Squadron  

 
ATTENDEES/PARTICIPANTS: 
 

Name  Function  Organization 

LT Ted Fieffer  CSS 22 FPO  CSS 22 

Dianna Parish  Interior Designer  RLF 

Luis Roman  Project Designer  RLF 

Laurie Neitzke  Project Manager  LANTDIV 

Bill Craig  Facilitator  LZA 

Bill Eddy  CNE Planner  CNE 

Charles Hutchison  Architect  RLF 
 
ITEMS DISCUSSED: 
A User Group Meeting was held for Squadron as indicated above. The following was discussed: 
 

1. As instructed, the A/E will change name on the plans to “SOPA” instead of squadron. 
 
2. The User requested that an area be added for a CPO sanctuary for 12 chief petty officers. 

LANTDIV and the A/E indicated that this was not in the scope for this project.  
 

3. The design for this area was approved as shown on the drawings.  The following reflects the 
discussions that occurred. 

 
4. The office suite must contain space for 5 Department heads (larger work areas) including: 

Weapons, OPS, Chief engineer, Medical officer, QA officer, plus a combined Chief changing and 
office area. 

 
5. The office suite also must contain a cabin for the Commodore with a changing room. 

 
6. Workstations for 9 chiefs (smaller areas) must be provided. 

 
7. Workstations for admin must be provided. 

 
8. The design will provide space for a command master chief. 

 
9. Could combine the two changing rooms that are indicated in the Program. 



 
10. The A/E is to provide a combined storage area for the office (cabin). 

 
11. The design shall provide provisions for a SIPRNet connection at each station. 

 
12. The A/E will provide space for a safe for classified file storage in staff area. 2 locking lateral files 

would be sufficient; presently 6 are indicated on the plan. 
 

13. The A/E will provide space for 3 file cabinets plus bookshelves. 
 

14. Provisions for a coffee area is to be provided. 
 

15. Provisions for a TV in Commodore cabin is to be provided. 
 

16. The doors will be provided with alarms for intrusion alert. 
 
End of Meeting Minutes 
 
 
 
 
 



MEETING MINUTES/ 
PHONE CONVERSATION RECORD 

 
 
DATE: 11 February 2003  

TIME:0800  

LOCATION: Villa del Parco 

RE: Information Systems  

 
ATTENDEES/PARTICIPANTS: 
 

Name  Function  Organization 

Michael Hackman  ISD Director  NSA La Maddalena 

Donald Sellers  Field Investigations  RLF 

Pablo Gonzalez  Electrical Engineer  RLF 

     

     
 
ITEMS DISCUSSED: 
1. The entire structured cabling system for Buildings M and W was discussed. 
 
2. Michael Hackman asked the question “Who funds the electronic equipment (hubs, routers, etc.)?”   

RLF to provide the cabling and raceway for the structured cabling system.  Funds for the 
electronic equipment are provided from another contract.   

 
3. Two fiber optic cables are in the footprint of the new complex.  A 3-strand fiber to the pier is not 

being used and will be removed.    Also, a 3-strand fiber to the barge will have to be rerouted.  
 
4. Michael requested a loop configuration for routing of fiber optic cable. We will provide.  
 
5. Michael requested a 12-strand multimode fiber to each building.  We will provide. 
 
6. Michael brought up the question for SIPRNET in the Squadron Area.  The discussion was shifted 

to the Squadron User Meetings.  It was discussed to will provide SPIRNET connections to each 
workstation in the Squadron Area.   

 
 



MEETING MINUTES/ 
PHONE CONVERSATION RECORD 

 
 
DATE: 11 February 2003  

TIME: 0830  

LOCATION: Villa Del Parco  

RE: MWR  

 
ATTENDEES/PARTICIPANTS: 
 

Name  Function  Organization 

James Anderson  MWR Director  NSA La Maddalena 

Dianna Parish  Interior Designer  RLF 

John Barja   Food Service  Foodesign 

David Boldt  Project Manager  RLF 

Charles McDuff  Facilitator  LZA 

Harry Nothstein  Food Service Manager  MWR 

Don Green  Design Manager  MWR 

Gregory Seip  Recreation Director  NSA MWR 

Pat White  Architect  RLF 

Pablo Gonzalez  Electrical Engineer  RLF 
 
ITEMS DISCUSSED: 
 

1. John Barja discussed the new plan layout based on suggestions from the previous day of relocating 
the bar and slots to the dining / kitchen area on the ground floor. 

 
2. It was indicated that deliveries come in by truck and a forklift delivers pallets to the kitchen 

receiving area 3 times a week.  The kitchen needs exterior access for forklift receiving. The design 
will be revised to provide area. 

 
3. MWR discussed combining Fitness Center and Fleet Rec./ Dining. A/E described the concept and 

history of the placement decision (site constraints, BEQ sound isolation, etc.) of why the Fitness 
Center was located at the far end of the site and the BEQ located between these 2 MWR 
functions. The A/E will continue to explore options to accommodate the collocation of these 
functions. 

 
4. MWR suggests changing entry so that bar patrons don’t have to walk into dining room to get to bar 

/ slots.  The elevator and bathrooms might be better if not directly accessible off lobby.  Provide off 
corridor, not main lobby. The A/E indicated that elevator, bathrooms and lobby is be reconfigured. 

 



5. The administration for the Fitness Center is required to be adjacent to the equipment check in area 
located within the reception area on the ground floor. The A/E will revise the design as required. 
The office space provided for two people as shown is acceptable. 

 
6. There is not enough room for official half court cross-court basketball.  A/E will provide 2 fold up 

goals on west side of court with striping on the floor. 
 

7. There is not enough room for official full sized cross-court volleyball courts.  MWR approved the 
concept of providing the facility with less than full size cross-courts, as long as 1 full size court is 
provided in the center of the basketball court.  The design will provide volleyball post inserts in the 
floor, but will keep striping to a minimum. 

 
8. The A/E is to provide provisions for a batting cage with netting.   
 
9. The A/E indicated that batting cages and provision for bands to play on the roof of the gym are not 

practical. 
 

10. MWR has 4 to 5 piece bands that play at the facility about twice a month.  A/E to provide a raised 
platform with seating at one end of the dining room at the Ground Floor that can also serve as a 
stage. 

 
11. Need to define location of the laundry.  Issue was brought up that BEQ laundry is typically 

separate from the shore-based laundry that serves the ship’s personnel. An additional laundry is not 
in the current program. Presently, the laundry room will need to be shared. 

 
12. Three people will be working on first floor: Fleet Rec Coordinator, Liberty Coordinator & Rec Aid.  

The two coordinators can share a two-person office.  The Rec Aid will be situated at a “bar-type” 
of counter, where that person will check out equipment, sell snacks & monitor the Internet area. 
The P/A & sound system are located behind the counter.  The snake bar requires a cash register, 
microwave and refrigerator. The A/E will provide spaces and provisions for these items. 

 
13. Fleet Recreation is the equivalent to “Single Sailor Program”. A good example of a well designed 

facility that was completed in Rota Spain, can be viewed at www.mwrrota.com  
 

14. The gymnasium floor will be provided with a multi-sport flooring (rubber sport court is popular).  
MWR warns that “Mondo” flooring is a problem because the local contractors aren’t skilled 
enough to install the system properly.   

 
15. The bleachers at the gymnasium are a potential trip hazard for players.  The User will provide 

chairs instead of bleachers. 
 

16. The theater needs sound control but does not necessarily need to be an enclosed room.  Sofas are 
not to be provided.  Lounge chairs and beanbag chairs are preferred. 

 
17. The laundry is to be open 24 hours per day.  The A/E is to provide an entrance so access does not 

pass through the main dining area.   
 

18. The public phones located at Fleet Recreation should have 4 DSN lines and the rest of the phones 
to be AT&T.  A/E will provide counter space with dividers – not separate phone rooms.   

 



19. MWR requires video surveillance of the weight room, gym, main recreation spaces and dining area 
for security and safety reasons.  The reception area would monitor the system. The A/E will 
provide raceways and conduit for the system. Others will provide other components. 

 
20. Cardio exercise room should be larger than the weights area. A/E will provide a large open area 

for both leaving MWR to decide location of equipment.  
 

21. BEQ rooms adjacent to gym, bar and slot machine areas should be acoustically separated. 
 

22. A washer and dryer needs to be provided at the gym check-in desk. The A/E will provide 
provisions. 

 
23. Need to add storage room by the gym for large equipment. The A/E will provide. 

 
24. The A/E to provide a space outside of the dining area to eat if space permits. 

 
25. MWR now has 24 dryers and 24 washers.  Presently, all their equipment is gas that will eventually 

be replaced with electricity.  The design will provide large capacity, electric, residential, non-
stacking washers and dryers. 

 
26. A/E will provide flooring in Fleet Recreation area that doesn’t break falling billiard balls, and also 

doesn’t get scuffed by combat boots.  Resilient flooring was discussed, such as linoleum.  Also 
discussed was wood grain sheet vinyl.  Scuffmarks will be unavoidable with resilient flooring. 

 
27. The snack area will only sell bottled drinks, chips, cookies and candy. The design will provide a 

back wall counter for vendor displays and a 4-foot glass door fridge. 
 

28. A dance area isn’t needed on the first floor.  The design will provide a space similar to a living 
room with sofas, large TVs and places to play Playstation. One corner in the area to have a plasma 
TV on wall with sofa and lounge seating. Another corner will have provisions for another big 
screen TV, and even another corner to have Nintendo games.   

 
29. It was indicated that the Fleet Recreation area functions best when only an open area is provided. 

If partitions are required, half height walls (1800mm) will be acceptable. The A/E will revise the 
design for this area. It was indicated that the theater gets loud at times. 

 
30. The requirements for the theater sound equipment will be emailed to the A/E while at FACD. 

 
End of Meeting Minutes 
 
 
 
 



MEETING MINUTES/ 
PHONE CONVERSATION RECORD 

 
 
DATE: 11 February 2003  

TIME: 1130  

LOCATION: Villa Del Parco  

RE: Security  

 
ATTENDEES/PARTICIPANTS: 
 

Name  Function  Organization 

ENS J. D. Kenoyer  Security  NSA La Maddalena 

CPO Sherie Coleman  Security  NSA La Maddalena 

Dianna Parish  Interior Designer  RLF 

David Boldt  Project Manager  RLF 

Luis Roman  Project Designer  RLF 

Gary Farlow  Architect   LANTDIV 

Carl Jenne  Structural Engineer  Allan & Conrad 

Laurie Neitzke  Project Manager  LANTDIV 

LT Tom Moskal  Public Works Officer  NSA La Maddalena 

Bill Eddy  MILCON Planner  CNE 

Pablo Gonzalez  Electrical Engineer  RLF 

Anselmo Cuneo  Facilities Planner  NSA La Maddalena 

Bruce Farmer  PWD  NSA La Maddalena 

Charles McDuff  Facilitator  LZA 
 
ITEMS DISCUSSED: 
A User Group Meeting was held for Security. The following was discussed:  
 

1. The User approved the floor plan as indicated on the drawings. 
 
2. It was indicated that the waterside of the base is secure. The backside of the base, adjacent to the 

mountain is seen as a threat from individuals approaching and throwing grenades. 
 

3. The User indicated that the barracks and the communications area need hardening. The A/E 
indicated that the rear of these buildings would be hardened but it was yet to be determined if the 
front of the buildings would need to be hardened because the determination of whether the shore 
was a controlled perimeter was pending. 

 



4. There was Discussion of adding Dunlop barriers nearer to shore to deter boats ladened with 
explosives. This would provide a 25M standoff distance to the buildings that currently does not 
exist. 

 
5. The design will extend the concrete retaining wall at water edge up four feet for AT/FP protection. 

 
6. RLF to prepare paperwork/proposal for stand off distance waiver. Paperwork will be forwarded to 

security and they will forward on to CINCUSNAVEUR. 
 

7. The A/E is providing walkways both on ground behind buildings and on the roofs continuous along 
the entire length of the building for patrols. 

 
8. The User requires that lighting be provided to illuminate the mountain and the shoreline. The A/E 

indicated that lighting would be provided. 
 

9. The Manning Post will provide four to eight monitors, one main console board, and two or three 
Internet servers. 

 
 

10. It was indicated to the A/E that the Reception and OPS area be provided with computer, internet, 
and phone lines. 

 
11. The A/E indicated that the Secure Storage area will be provided cipher lock. 

 
End of Meeting Minutes 

 
 
 
 
 
 



MEETING MINUTES/ 
PHONE CONVERSATION RECORD 

 
 
DATE: 11 February 2003  

TIME: 1300  

LOCATION: Villa Del Parco  

RE: Port Services  

 
ATTENDEES/PARTICIPANTS: 
 

Name  Function  Organization 

LTJG Jim Westermeyer  Port Service  NSA La Maddalena 

CPO Keith Sheller  Port Services Engineer  NSA La Maddalena 

Diana Parish  Interior Designer   RLF 

David Boldt  Project Manager  RLF 

Luis Roman   Architect  RLF 

Gary Farlow  Architect  LANTDIV 

Carl Jenne  Structural Engineer  Allan & Conrad 

Pablo Gonzalez  Electrical Engineer  RLF 

Bruce Farmer  Public Works   NSA La Maddalena 

Charles McDuff  Facilitator  LZA 
 
ITEMS DISCUSSED: 
 
A User Group Meeting was held for Port Services as indicated above. The following was discussed: 
 

1. Boat Maintenance Area will be provided with a 16’ wide roll up door. Boats are backed in on 
trailers for repair; the monorail system above the boat extends to the engine shop and small engine 
shop. A workbench is to be provided with storage shelving against walls. 

 
2. Oil Boom area also serve as a Dunlop Barrier repair and maintenance area.  There are no specific 

height requirements for this area. 
 

3. The injection shop will be a separate room with hard walls.  The User will be atomizing fuel in this 
space so ventilation will be provided. Fuel leaks may occur so a floor drain that runs to a holding 
tank will be provided. 

 
4. The User requested that the paint locker, paint shop and injection room be located together. 

 
5. The battery area will be provided with a wood bench and wood shelving. Hard walls for this room 

will be provided.  Closed cell, 12 volt batteries are stored here. 
 



6. Areas of shop will require 480 60-hertz power with a frequency converter. 
 

7. Outboard motors are serviced at the small engine shop. A 3’ x 6’ dip test tank (water) will be 
provided with a ventilation system for testing outboard motors. The tank needs to be hooked up to a 
drain and fill valve. Design will provide water, air; work bench and storage shelving. 

 
8. 7 different types of inboard engines are serviced in the engine shop. The design will provide a 5 ton 

monorail system. Engine test stands will be provided by others. The design will provide water, air 
and a work bench. 

 
9. The paint locker room will be provided with a door to outside. It was indicated that no mixing of 

paint is done here, only storage.  The A/E will provide hard walls for this room and storage 
shelving. 

 
10. The paint shop shall be provided with a 3’ x 6’ filter type paint booth. Ventilation and storage areas 

for oil based, flammable paint will be provided. 
 

11. Sand blast area will be provided with a self-contained bead blaster, approximately. 3’ x 6’. 
 

12. The weld shop should exchange location with the tool issue room.  The area does not need a 
monorail system. The area should be provided with a weld bench and ventilation system. 

 
13. The tool issue room is acceptable as indicated on the drawings. The area will be enclosed with a 

wire mesh lockable cage and workbench. 
 

14. The electrical shop will be provided with one workbench and the space can be open. 
 

15. The deck maintenance area will be provides with a workbench and shelving units. The A/E will 
provide hard walls for this room 

 
16. Dunlop barriers are 75 ft long inflated, but only one end needs to be inside the maintenance work 

area with the rest outside. They are typically brought in by forklift.  The design will provide a roll up 
door to the outside, workbench and shelving. 

 
17. The supply / storage area serves only the shop. A counter is to be provided. 

 
18. Gear locker will store rain gear and life jackets and is to be accessed from the supply / storage. 

 
19. The training room as indicated on the drawings is acceptable to the User. 

 
20. The PSDO bunk room will contain a bed, desk with computer. The room will be a building control 

point. Provisions for a radio for internal communications and a wind-reading monitor will be 
included. 

 
21. It was indicated by the User that the bunk rooms these are to be duty rooms only. A small laundry 

area is to be provided. 
 

22. The port services office will be an enclosed office.  
 

23. The assistant service officer will be provided an enclosed office with one desk and conference 
table for 8. 

 



24. LCPO will be an enclosed office for one person with 2 guest chairs. 
 

25. The technical library as indicated on the drawings is acceptable to the User. 
 

26. The TV and kitchen as indicated on the drawings is acceptable to the User. 
 

27. Pier will be 200M long and 10M wide.   
 

28. The User requested that a mezzanine area be added for additional storage above rooms that are 
hard walled. If a space has a ceiling height of less than 7 ft. it does not count as square footage. 

 
29. The battery room and weld shop will need frequency converters. 

 
30. Storage shelving through out the area will be 18” deep, typical. 

 
31. The A/E was instructed to revise the janitor’s closet to a clean up area with hand wash sink. 

 
32. The Design will provide eye wash stations and safety showers to shop areas. 

 
33. The A/E will provide compressed air for all shop areas. 

 
34. The A/E will provide provisions for a PA announcement system for Port Services that is to be both 

all-call and room addressable. 
 
 
End of Meeting Minutes. 
 

 



MEETING MINUTES/ 
PHONE CONVERSATION RECORD 

 
 
DATE: 11 February 2003 

TIME: 1600  

LOCATION: Villa Del Parco  

RE: BEQ  

 
ATTENDEES/PARTICIPANTS: 
 

Name  Function  Organization 

Dianna Parrish  Interior Designer  RLF 

Pablo Gonzalez  Electrical Engineer  RLF 

Charles McDuff  Facilitator  LZA 

SKC Carolina Navarro  BEQ Representative  NSA La Maddalena 

Luis Roman  Project Designer  RLF 

David Boldt  Project Manager  RLF 

Charles Hutchison  Architect  RLF 
 
ITEMS DISCUSSED: 

1. The A/E reviewed the 2 + 0 standard room layout and requirements with the user. 
 

2. The room layout was acceptable as currently indicated on the drawings. 
 

3. The user requested that a building wide VCR system be accommodated into the design. The A/E 
will provide. 

 
4. The A/E requested moving BEQ rooms adjacent to the gym be relocated to another location on 

site.  Discussion of site constraints explained the restrictions involved and the inability of meeting 
this request. The rooms will be acoustically isolated. 

 
5. Storeroom is acceptable as presently indicated on the drawings.  Linens such as comforters, sheets 

and towels are stored at this location. 
 

6. Provisions for a microwave will be provided at the rooms. Even though a cook top and ironing 
board are indicted on the Navy BEQ Standard 2+0 plan, the A/E was instructed not to provide 
these items. The ceiling fans as indicated will remain in the design. 

 
7. The office is acceptable as currently indicated on the drawings.  Videotape movies will be stored 

here that will be checked out by people staying in the rooms. 
 

8. The corridor exit doors on both floors adjacent to the Fitness Center will be alarmed and monitored. 
The corridor doors at the Ground floor at the office end of the BEQ and the First Floor at the same 



end will be provided with a card key system that will also be provided at the room doors. Only 
provisions for the monitoring system will be provided. 

 
 
 
 
 
 



MEETING MINUTES/ 
PHONE CONVERSATION RECORD 

 
 
DATE: 12 February 2003  

TIME: 0800  

LOCATION: Hotel Villa Del Parco  

RE: Public Works / BOSC  

 
ATTENDEES/PARTICIPANTS: 
 

Name  Function  Organization 

Diana Parish  Interior Designer   RLF 

David Boldt  Project Manager  RLF 

Luis Roman   Architect  RLF 

Gary Farlow  Architect  LANTDIV 

ENS Jennifer Cheswick  PWD Site Officer  NSA La Maddalena 

LT Ted Fieffer  CSS 22 FPO  CSS 22 

LT Tom Moskal  Public Works Officer  NSA La Maddalena 

Bill Eddy  MILCON Planner  NAVEUR London 

Pablo Gonzalez  Electrical Engineer  RLF 

LCDR John Sager  CSS22 ENG  CSS 22 

Rick Newberg  Public Works   NSA La Maddalena 

Charles McDuff  Facilitator  LZA 

Lucio Valle   Boss Contract Project Manager  GEMMO Impianti 

     

     
 
ITEMS DISCUSSED: 
 

BOSC Areas: 
 

1. The A/E reviewed BOSC storage area located near warehouse with the User.  The location was 
acceptable as indicated on the drawings. The size indicated was 70 SM.  They currently have 50 
sq. meters.  The A/E to add more 18”D shelving, a computer with desk, and a work table for 
breaking down incoming supplies. 

 
2. The A/E to add an overhead roll down door for receiving pallets delivered by forklift.  The A/E will 

also add a regular 36”W door next to it. 
 



3. BOSC indicated that they would prefer to have their storage area adjacent to their office but the 
remote location due to site constraints as indicated on the drawings was acceptable.  

 
4. BOSC indicated the need to have a monitoring system in their office to monitor the water treatment 

facility, generator area, their storage area, etc.  Provisions for this system will be provided in the 
design. 

 
5. The user needs 20 lockers, 2 for women and 18 for men; and a private office big enough for a 

conference table for 4 people in addition to the desk; 4 open office workstations. The user indicated 
that they would prefer enlarging the office suite to 54 sq. meters even if it means reducing the 
locker / shower areas. The A/E indicated that they would try to accommodate these requests in the 
design. 

 
6. The User mentioned that each generator currently has it’s own day tank and requested that one be 

provided for use by all the generators.  The A/E indicated that the generator project is not in the 
scope, but would record the request. 

 
 

Public Works Office: 
 

The User requested that a private office with a desk and a conference table for 4 people be added in 
their office space; then provide 4 or 5 open office workstations. 

 
 
End of Meeting Minutes 



MEETING MINUTES/ 
PHONE CONVERSATION RECORD 

 
 
DATE: 12 February 2003  

TIME:      

LOCATION: Villa Del Parco  

RE: HAZMAT  

 
ATTENDEES/PARTICIPANTS: 
 

Name  Function  Organization 

SKC T. Tilkens  LCPO Shed  NSA La Maddalena 

Diana Parish  Interior Designer  RLF 

Charles Hutchison  Architect  RLF 

     

     
 
HAZMAT representatives delivered the following information to the RLF team at the Villa Del Parco  
 
The following information was provided by HAZMAT: 
 

1. Large forklift size: 100’W X 273”L X 145”H 
 

2. Maximum flammable drum storage: 120 drums.  These are 55-gallon drums that can be stacked 
two high. 

 
3. Gas bottle storage: 20 pallets at 42” x 60”.  Gas bottles are laid on their side on the pallets. 

 
End of Information Provided. 

 
 
 



MEETING MINUTES/ 
PHONE CONVERSATION RECORD 

 
 
DATE: 12 February 2003  

TIME: 0830  

LOCATION: Villa Del Parco  

RE: NCIS  

 
ATTENDEES/PARTICIPANTS: 
 

Name  Function  Organization 

LT Ted Fieffer  Public Works Officer  NSA La Maddalena 

Al Myers  NCIS  NSA La Maddalena 

Charles Hutchinson  Architect  RLF 

John Zotto  NCIS  NSA La Maddalena 

Pablo Gonzalez  Electrical Engineer  RLF 

Bill Craig  Facilitator  LZA 
 
ITEMS DISCUSSED: 
 

1. We discussed the ESS requirements.  RLF will provide a raceway system and fiber optic cables 
for the surveillance cameras.  NCIS will design and provide the location of the cameras to RLF. 
Coordinate with Bruce Bittenbinder.   

 
2. A possibility that cameras will be installed before Waterfront Recapitalization starts 

construction.  If this is the case, RLF will have to relocate cameras under the Waterfront 
Recapitalization Project.  RLF will coordinate with Bruce to minimize the possible relocation of 
cameras.   

 
End of Meeting Minutes 
 
 



MEETING MINUTES/ 
PHONE CONVERSATION RECORD 

 
 
DATE: 12 February 2003  

TIME: 0915  

LOCATION: Hotel Villa Del Parco  

RE: Squadron  

 
ATTENDEES/PARTICIPANTS: 
 

Name  Function  Organization 

Dianna Parish  Interior Designer  RLF 

LT Ted Fieffer  CSS 22 FPO  CSS 22 

LCDR John Sager  CSS 22 ENG  CSS 22 

Pablo Gonzalez  Electrical Engineer  RLF 

Luis Roman  Project Designer  RLF 

Charles McDuff  Facilitator  LZA 

Charles Hutchison  Architect  RLF 

David Boldt  Project Manager  RLF 

Laurie Neitzke  Project Manager  LANTDIV 

Carl Jenne  Structural Engineer  Allan & Conrad 

Gary Farlow  Architect  LANTDIV 
 
ITEMS DISCUSSED: 
 
A User Group Meeting was held for Squadron as indicated above. The following was discussed: 
 

1. Charles Hutchinson reviewed both existing and proposed site plans, reviewed construction phasing, 
and rock removal. 

 
2. Key concerns were expressed: The User originally asked for 2500 square feet and feel their space 

has been significantly reduced.  The User also wants a private conference room as part of their 
suite rather than one shared with Port Services.  The User also indicated that they want a Chief’s 
Sanctuary and said the Three Star Admiral supports this.  Charles Hutchinson pointed out that this 
would be an off-site function as discussed and decided in previous meetings. 

 
3. The previous program from February ‘02 allocated 1636 square feet for Squadron, plus a shared 

conference room with Public Works. 
 

4. Discussion occurred regarding the possibility of building a Chief’s Sanctuary above a one-story 
portion of the warehouse building in the future as a separate project. 



 
5. A new SSGN concept has evolved since conception of this project that involves a new sub that will 

be docked here and will add approximately 320 more people who may need transient office space.  
They may even keep the barge for birthing. 

 
6. Two crew changes need to be accommodated in this space. 

 
7. Three LCM boats docked at the pier may go away in future.  Could possibly shorten length of new 

pier or let water taxis use new pier.  Truck ferry would stay as is. 
 

8. The A/E was instructed to combine the chief and Commodore’s cabin into one open room with an 
accordion divider, leaving the Commodore’s side larger. 

 
9. The conference room needs to be cleared for secret and SIPRNet connections added.  The door is 

to provide cipher lock. 
 

10. The entire suite needs to be cleared for secret. 
 

11. It was indicated that a portion of staff office is to change to smaller desks, and provide as many as 
will fit. 

 
12. The A/E was instructed to add a safe (locking file cabinet). 

 
13. The A/E was instructed to delete the two changing rooms. 

 
14. The A/E was instructed to include provisions for copier, fax, shredder, bookcases and lateral file 

cabinets in shared area. 
 

15. The design will provide a drop for SIPRNet on each workstation. 
 

16. The A/E was instructed to add a secure Communications room. 
 

17. The User indicated that they will use the shared break room for coffee. 
 

18. Discussion of GIG area occurred: 180 square feet; storage area for engine; The A/E will talk to 
Port Services to share some space. The area is to be provided with one desk, 1 lateral file cabinet, 
small toolbox and work bench; spaced to be more like a shop. 

 
19. Discussion occurred regarding how the size of the area was determined: 

 
20. RLF Program:   Feb. ’02  152 sq. meters ~ 1636 sq. ft. 
21. RLF design:   Feb. ’03  169.18 sq. meters ~ 1821 sq. ft. 
22. P. 80:  1950 S.F. 
23. BFR: 2325 S.F. – 500 S.F. (shared conf.) – 1825 

 
24. Provided 29 SM shared conference room with seats for 24. 

 
End of Meeting Minutes. 



MEETING MINUTES/ 
PHONE CONVERSATION RECORD 

 
 
DATE: 13 February 2003  

TIME: 1115  

LOCATION: Villa Del Parco  

RE: Port Services  

 
ATTENDEES/PARTICIPANTS: 
 

Name  Function  Organization 

Dianna Parish  Interior Parish  RLF 

Luis Roman  Project Manager  RLF 

Gary Farlow  Architect  LANTDIV 

Pablo Gonzalez  Electrical Engineer  RLF 

Laurie Neitzke  Project Manager  LANTDIV 

LTJG Jim Westermeyer  Port Services  NSA La Maddalena 

Charles McDuff  Facilitator  LZA 

David Boldt  Project Manager  RLF 

Brad Cain  Engineer  RLF 
 
ITEMS DISCUSSED: 

1. The User would like training room to accommodate 60 people and located closer to Port Services 
shop area.  The design will provide an accordion door to divide the training room. The A/E will try 
to incorporate. 

 
2. A/E to look at reducing size of bunkrooms and use three tiered bunk beds. 

 
3. A/E to look at relocating the medical suite closer to the shop areas. The office area only needs to 

accommodate one person, and the exam room needs to be larger to accommodate three supply 
storage racks in addition to what is presently shown on plan. 

 
4. A/E to look at relocating the secured conference room adjacent to SOPA and Public Works office 

area.  The Port Services office and the Assistant Port Services office will be relocated to where 
the conference room is currently shown on the drawings.  The LCPO office will be relocated to an 
exterior wall for Italian light requirements. 

 
5. The design will add the Squadron GIG area into an area adjacent to the boat maintenance area and 

provide a large roll up door to the exterior. 
 

6. A/E to look at relocating the electrical room into Boat Maintenance area. 
 



7. The design will add two offices for the Liaison Officer. 
 

8. Port Services is to have a working session with A/E to layout boats along pier so that the length of 
the pier can be verified. 

 
End of Meeting Minutes 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 MEETING MINUTES/ 
PHONE CONVERSATION RECORD 

 
 
DATE: 13 February 2003  

TIME: 1200  

LOCATION: Hotel Villa Del Parco  

RE: MWR Food Service / Dining  

 
ATTENDEES/PARTICIPANTS: 
 

Name  Function  Organization 

Jim Anderson  MWR Director  NSA MWR 

Harry Nothstein  Club Coordinator  NSA MWR 

Greg Seip  MWR Recreation Director  NSA MWR 

Jody Hilman   MWR Intern  NSA MWR 

Don Green  MWR  NPC 

John Barja   Food Service Consultant  Foodesign 
 
ITEMS DISCUSSED: 
§ MWR would like to divide (movable partition) the dining area for reduced seating for slow 

periods and /or special functions. 
 
§ Locate divider in space between pizza/deli line and burger/fry line 

 
§ When divider is closed, all orders will be filled off the pizza/deli line.  Buffet and self-serve 

beverages will be closed.  Beverage service / soft drinks will be served from the bar soda 
station. 

 
End of Meeting Minutes 
 
 



MEETING MINUTES/ 
PHONE CONVERSATION RECORD 

 
 
DATE: 13 February 2003  

TIME: 1400  

LOCATION: Villa Del Parco  

RE: MWR  

 
ATTENDEES/PARTICIPANTS: 
 

Name  Function  Organization 

James Anderson  MWR Director  NSA La Maddalena 

Dianna Parish  Interior Designer  RLF 

John Barja   Food Service  Foodesign 

David Boldt  Project Manager  RLF 

Charles Hutchison  Architect  RLF 

Harry Nothstein  Food Service Manager  MWR 

Don Green  Design Manager  MWR 

Gregory Seip  Recreation Director  NSA MWR 

Pat White  Architect  RLF 

Pablo Gonzalez  Electrical Engineer  RLF 

Luis Roman  Architect / Project Designer  RLF 

Jody Hillman  MWR Intern  NSA La Maddalena 
 
ITEMS DISCUSSED: 
A second User Group Meeting was held for MWR. The following was discussed: 
 

1. A/E was requested to add a storage room if possible off of gym to store folding chairs, batting 
cage, volleyball equipment, etc. 

 
2. The design provides the reception located directly at the main entrance, and an admin office 

located with the reception, as well as the checkout equipment storage room.  These three spaces 
should be open to each other in one big open room.  The reception desk needs to have a roll down 
gate, and the space needs to be lockable. 

 
3. The location of the weight and cardiovascular areas are acceptable as shown on the drawings. 

 
4. The User expressed concern that the locker rooms seemed small.  They currently have 3 showers 

in each of the male and female shower areas. 
 



5. Requested (again) TV cameras for monitoring cardio, weight and gym areas.  Also requested an 
intercom / public address system with the controls located at the reception desk.  A/E reviewed 
that we could provide the conduit and connections for those functions, but do not provide the actual 
equipment as part of the construction contract. 

 
6. In the Cardio area, some treadmills will be facing out over the water, and some in facing the gym.  

The User will use a wireless TV viewing capability with headphones and controls at each cardio 
station.  The design will add banks of TVs on each side of cardio equipment, approximately 6 TVs 
at each set of treadmills.   The User prefers rows of cardio equipment rather than long rows and 
the A/E will try to provide. 

 
7. In the dining and bar area, the one primary entrance off of lobby was acceptable as now shown on 

plan.  An accordion door has been added to divide the space.  The design adds two sets of French 
door style entries added off the front of the building directly into the dining areas.  Barrier walls will 
be added outside between columns for force protection issues to accommodate this.  A/E will 
incorporate.  The rest of the overall layout for the dining, bar and kitchen areas are acceptable as 
currently shown on the drawings. 

 
8. The User requested that 24 washers and 48 dryers be provided.  The dryers to be stacking type.  

The User has a source for this dryer type, purchased from the UK.  They are individual units that 
stack with a “stackable kit” that is purchased separately. These dryers are labeled by the 
manufacturer as commercial.  User is to provide a cut sheet for these dryers to the A/E.  Would 
like TVs added, as well as security monitoring capability, which would be routed back to the BEQ 
check-in desk. The design will provide provisions for these systems. 

 
9. The BEQ check-in desk will function as a hotel lobby reception desk. 

 
10. Food storage areas will be hooked up to back up power form generators. 

 
11. Users are still to let the A/E know the exact requirements for the Storage Locker function.  A/E 

suggested a built-in wire cage locker system that has worked successfully in similar installations. 
 

12. The following notes refer to the Fleet Recreation areas: 
 

13. The interior design of the space is to reflect a “Little America” image, more like a bar / lounge in 
the United States. 

 
14. The User requested that the phones be relocated into a 24-hour accessible area. 

 
15. The User requested that one office be adjacent to the check-in desk.  The second office can be 

located elsewhere. The A/E indicated that they would revise the design. 
 

16. The Internet area is too large as currently shown.  The A/E will reduce the size and make it more 
private.  The User does not intend to monitor this space closely. The design will provide 
approximately 12 to 15 Internet computers, and add one shared printer in the space. 

 
17. The A/E indicated that the size of Nintendo area was increased. 

 
18. The Playstation area also will be hooked up to the Internet so that people can play others all over 

the world. 
 



19. The check-in counter will be bigger to accommodate the snack bar function as well as equipment 
checkout functions.  Equipment storage will be incorporated for storing of pool table balls and 
racks, table tennis paddles and balls, etc.  One person will man the check-in counter at a time. 

 
20. The User would like the seating arrangement in the theater rotated to run the length of the room 

rather than the width.  The A/E will show only lounge style chairs and add beanbag chairs in the 
front row.  The User would like the room to accommodate 15 to 20 people. The A/E indicated that 
they would maximize the number of seats. 

 
21. The User requested a Sound, Light and Video package.  They are to provide A/E with cut sheets 

and information for this function so that they can plan accordingly.  A/E is also waiting for the 
Theater Package information from the User. 

 
 

End of Meeting Minutes. 
 
 
 
 
 
 



MEETING MINUTES/ 
PHONE CONVERSATION RECORD 

 
 
DATE: 14 February 2003   

TIME: 0900  

LOCATION: Villa Del Parco  

RE: BEQ  

 
ATTENDEES/PARTICIPANTS: 

Name  Function  Organization 

Dianna Parish  Interior Designer  RLF 

Laurie Neitzke  Project Manager  LANTDIV 

Luis Roman  Architect / Project Designer  RLF 

SKC Carolina Navarro  SUPPO, Acting / BH  NSA La Maddalena 

Charles McDuff  Facilitator  LZA 
 

ITEMS DISCUSSED: 
1. The TVs in each room need to be connected back to the check-in desk so that they can broadcast 

special alerts. The A/E will provide provisions. 
 

2. The design does not need a separate office for the BEQ.  The check-in desk serves as the office.  
Guest chair for second person will be provided. 

 
3. VCR videotape storage cabinet at check-in desk will be provided. 

 
4. An under counter refrigerator at check-in desk is to be provided. 

 
5. A sofa is to be provided at check-in desk if there is room. 

 
6. The A/E was instructed to provide a storage area behind check-in counter that is lockable and not 

visible from the front. Linens and bottled water will be stored here. 
 

7. A/E to provide connections and conduit for security cameras that are to be monitored from the 
check-in desk.  Cameras are to view the corridors. 

 
8. A storage room needs to be added to the second floor. 

 
9. The User requested a card-swipe entry system into the BEQ suites and corridors. 

 
10. The bedrooms are acceptable as currently indicated on drawings. 

 
11. The User requested that the BEQ have a washer and dryer facility that is separate from the MWR 

facility.  Based on current ratio of 8 washers and 8 dryers to 72 rooms (1 to 9), we would need to 



provide 3 washers and 3 dryers for the new facility. This is not a programmed space. The BEQ 
will have to use the MWR laundry facility. 

 
End of Meeting Minutes 
 



 MEETING MINUTES/ 
PHONE CONVERSATION RECORD 

 
 
DATE: 14 February 2003  

TIME: 1300  

LOCATION: Villa Del Parco  

RE: Public Works / BOSC  

 
ATTENDEES/PARTICIPANTS: 
 

Name  Function  Organization 

Dianna Parish  Interior Designer  RLF 

Charles Hutchison  Architect  RLF 

ENS Jennifer Cheswick  PWD Site Officer  NSA La Maddalena 

Lt Tom Moskal  Public Works Officer  NSA La Maddalena 

Avolio Giso  Site Manager  GEMMO 

Rick Newberg  BOSS Contract  GEMMO/W/S 

Lucio Valle   BOSS Contract  GEMMO 

Luis Roman  Project Designer / Architect  RLF 

Gary Farlow  Architect  LANTDIV 

Brad Cain  Mechanical/Pump/FP  RLF 

Pablo Gonzalez  Electrical Engineer  RLF 
 
ITEMS DISCUSSED: 
 
A User Group Meeting was held for Public Works, BOSC Contractor. The following was discussed: 
 
BOSC Area:  
 

35. The BOSC storage room is acceptable as indicated on the drawings. A 10 ft wide roll up door and 
a man door will be provided. 

 
36. The BOSC office will provide space for plotter, printer, 4 - 30x60 desks and storage for 60 – 2” 

binders. 
 

37. The User requested that the break room provide seating for 20 people. The A/E indicated that they 
would try to maximize the space but would have to stay within program. 

 
38. The User indicated that nothing in his space requires being on emergency power. 

 



39. The User indicated that he has hazardous materials located in conex boxes located at various 
locations around the base. The User will provide the A/E a list of these materials. These materials 
are not anticipated in being stored in the new building. 

 
40. The locker room will provide lockers for 35 men and a few for the women. 

 
 
Public Works: 
 

1. The private office is acceptable as indicated on the drawings. 
 

2. The open office is to provide space for 4 desks, work table, 1 lateral file and copy machine. 
 
End of Meeting Minutes 
 
 
 



MEETING MINUTES/ 
PHONE CONVERSATION RECORD 

 
 
DATE: 14 February 2003  

TIME: 1400  

LOCATION: Villa Del Parco  

RE: HAZMAT / Supply  

 
ATTENDEES/PARTICIPANTS: 
 

Name  Function  Organization 

Diana Parish  Interior Designer  RLF 

Pablo Gonzalez  Electrical Engineer  RLF 

Charles McDuff  Facilitator  LZA 

Charles A. Hutchison  Architect  RLF 

Vince Diega  T-Shed Supply  NSA La Maddalena 

Lt. Tom Moskal  Public Works Officer  NSA La Maddalena 

Luis Roman  Project Designer / Architect  RLF 
 
ITEMS DISCUSSED: 
 

1. The HAZMAT Processing Area is acceptable as indicated on the drawings. A 10 ft wide roll up 
door will be provided. 

 
2. Empty Storage / Hazardous storage area is acceptable as indicated on the drawings. A 10 ft roll up 

door will provided.  The User will provide the A/E the required height of the ceiling for forklift 
clearance. 

 
3. The Flammable, corrosive and oxidizer storage areas will be open to each other with no fence 

division. 
 

4. Gas Farm will be provided with no walls.  A 10 ft wide roll up door will be provided. 
 

5. The forklift garage area will provide space for storage and repairs. 
 

6. The office area is acceptable as indicated on the drawings. 
 

7. The locker rooms are to provide space for 8 men and 4 women. 
 

8. A security / control cage with enclosed top will be added at the General Warehouse for Level 1 
DLR material. 

 
End of Meeting Minutes 



MEETING MINUTES/ 
PHONE CONVERSATION RECORD 

 
 
DATE: 14 February 2003  

TIME: 1500  

LOCATION: Hotel Villa Del Parco  

RE: Security  

 
ATTENDEES/PARTICIPANTS: 
 

Name  Function  Organization 

Lt. Tom Moskal  Public Works Officer  NSA La Maddalena 

Charles McDuff  Facilitator  LZA 

ENS J.D. Kenoyer,   Security  NSA La Maddalena 

Carl Jenne  Structural Engineer  Allan & Conrad, Inc. 

Charles Hutchison  Architect  RLF 

Pablo Gonzalez  Electrical Engineer  RLF 
 
ITEMS DISCUSSED: 
 
A User Group Meeting was held for Security. The following was discussed:  
 
 

1. The location and size of the security suite meets the User’s requirements. 
 

2. Provisions for a copy machine will be added. 
 

3. AT/FP design parameters were discussed by LANTDIV and the A/E. 
 

a. Type 2 – 55 lb explosive will be used to design the building to resist. 
 

b. The waiver application will be forwarded by the A/E to NSA La Maddalena Security to 
complete. 

 
4. The design will provide a walkway at the entire length of the roof to monitor the fence line behind 

the buildings. 
 

5. Security does not need a wall located at the shoreline. 
 
 
End of Meeting Minutes 



MEETING MINUTES/ 
PHONE CONVERSATION RECORD 

 
 
DATE: 14 February 2003  

TIME: 1600  

LOCATION: Villa Del Parco  

RE: Squadron  

 
ATTENDEES/PARTICIPANTS: 
 

Name  Function  Organization 

Dianna Parish  Interior Designer  RLF 

Charles Hutchison  Architect  RLF 

Lt. Tom Moskal  Public Works Officer  NSA La Maddalena 

Pablo Gonzalez  Electrical Engineer  RLF 

Gary Farlow  Architect  LANTDIV 

Laurie Neitzke  Project Manager  LANTDIV 

David Boldt  Project Manager  RLF 

LCDR John Sager  N4  CSS-22 

Pat Miller     CSS-22 
 
ITEMS DISCUSSED: 
 
A User Group Meeting was held for Squadron. The following was discussed:  
 

1. The design will provide emergency power to the Secure Communications Room. 
 

2. The space as indicated on the drawings is 2197 SF. 
 

3. The A/E will combine the 2 conference rooms with an accordion door. 
 

4. The design will be revised to swap the Master Chief and Administration spaces. 
 

5. The floor plan was approved as indicated on the drawings. 
 
End of Meeting Minutes 
 



MEETING MINUTES/ 
PHONE CONVERSATION RECORD 

 
 
DATE: 18 February 2003  

TIME: 0910  

LOCATION: Hotel Villa Del Parco  

RE: Port Services  

 
ATTENDEES/PARTICIPANTS: 
 

Name  Function  Organization 

David Boldt  Project Manager  RLF 

LT Tom Moskal  Public Works Officer  NSA La Maddalena 

Bruce Farmer  PWD  NSA La Maddalena 

LTJG Jim Westermeyer  Port Services Officer  NSA La Maddalena 

Keith Sheller  P/S  NSA La Maddalena 

Laurie Neitzke  Project Manager  LANTDIV 

Pablo Gonzalez  Electrical Engineer  RLF 

Dianna Parish  Interior Designer  RLF 
 
ITEMS DISCUSSED: 
A third User Group Meeting was held for Port Services. The following was discussed: 
 

1. A/E to enlarge roll-up door into Boat Maintenance area to 20 feet wide. 
 
2. The Engine Shop spaces are to remain open as indicated.  Striping is to be painted on the concrete 

floor to indicate and define areas / circulation space. 
 

3. A/E to provide hard ceilings (concrete) over enclosed spaces in back area of the Boat 
Maintenance for a storage mezzanine. 

 
4. The A/E will enclose the Paint Shop and Sand Blast areas into one hard walled room with one 

double door entry. 
 

5. The A/E has adjusted the entry into the Paint Locker to better utilize space in the Paint Shop.  
Paint Locker entry will be through the Paint Shop. 

 
6. The Riggers Loft is to be a caged area. The A/E will provide. 

 
7. The design provides the Weld Shop as an open space. 

 
8. A/E will add a door into the Tool Issue room. 

 



9. The Electric Shop is to remain open and is to have lockable storage cabinets. The A/E will provide. 
 

10. The A/E will relocate the door into the Deck Maintenance area to the end wall adjacent to the 
Boat Maintenance area.  The room is to remain with hard walls. 

 
11. The Dunlop Repair area is acceptable as indicated on the drawings.  The area is to remain open 

with no cage. 
 

12. The A/E deleted the guest stools in the Supply Storage / Issue area.  The rest of the area is 
acceptable as currently shown on drawings. 

 
13. The A/E to follow the BUMED guide plate when laying out the Medical area. 

 
14. The A/E will provide another entry door into the Conf / Training room so that second area is 

accessible when the room is divided into two separate areas. 
 

15. The A/E will add a door to the exterior from the mechanical room. 
 

16. The floor plans currently indicate two private offices near the BOSC area.  The office with the 
window is to become a Career Counselor office for Port Services.  The second office is to become 
a storage room for the Conference / Training room. 

 
17. The A/E will investigate reducing the size of the toilet / locker rooms for BOSC in an effort to 

enlarge the Break room. 
 

18. The Port Services office areas were acceptable as indicated on the drawings. 
 

19. The CCTV / LAN room is to serve TV / PS / Office / Training and Conference room / Medical 
suite and Squadron areas. 

 
20. The Kitchen and TV rooms were acceptable as currently shown on drawings. 

 
21. The A/E to provide direct access from Bunk Rooms into their perspective locker room / shower 

areas. 
 
End of Meeting Minutes. 
 
 
 
 
 
 
 
 
 
 
 
 
 



MEETING MINUTES/ 
PHONE CONVERSATION RECORD 

 
 
DATE: 18 February 2003  

TIME: 1000  

LOCATION: Hotel Villa Del Parco  

RE: MWR  

 
ATTENDEES/PARTICIPANTS: 
 

Name  Function  Organization 

David Boldt  Project Manager  RLF 

LT Tom Moskal  Public Works Officer  NSA La Maddalena 

Bruce Farmer  PWD  NSA La Maddalena 

Harry Nothstein  MWR  NSA La Maddalena 

Laurie Neitzke  Project Manager  LANTDIV 

Pablo Gonzalez  Electrical Engineer  RLF 

Dianna Parish  Interior Designer  RLF 
 
ITEMS DISCUSSED: 
 
A third User Group Meeting was held for MWR. The following was discussed: 
 

1. The design to provide an elevator that will accommodate load and space requirements for the 
weights and cardio equipment, as well as appropriate building clearances with in the BEQ 
corridors. 

 
2. A/E to provide doors directly into weight room off of BEQ corridor. 

 
3. The A/E indicated that pass-card access for the BEQ users directly into the weight and cardio 

areas for after hours use could be provided.  Concern was expressed that there would be no one 
on duty in the MWR facility to monitor in case of emergency. The idea would be evaluated further 
by the User. 

 
4. The A/E expanded stage in the dining area floor area to include four tables. 

 
5. A/E added a space for a microwave at end of check-in counter in Fleet Recreation area. 

 
End of Meeting Minutes. 
 
 
 
 



MEETING MINUTES/ 
PHONE CONVERSATION RECORD 

 
 
DATE: 18 February 2003  

TIME: 1300  

LOCATION: Hotel Villa Del Parco  

RE: Safety  

 
ATTENDEES/PARTICIPANTS: 
 

Name  Function  Organization 

Dianna Parish  Interior Designer  RLF 

David Boldt  Project Manager  RLF 

Brad Cain  Mechanical / Plumbing / Fire  RLF 

Chris Epps  NSA Safety  NSA La Maddalena 

Bev Maki  NSA Safety  NSA La Maddalena 
 
ITEMS DISCUSSED: 
 
A third User Group Meeting was held for Safety. The following was discussed: 
 

1. The User occupies one private office in new the facility.  The layout is acceptable as currently 
indicated on drawings. 

 
2. The User is to provide the A/E with information regarding Italian fire fighting capabilities. 

 
End of Meeting Minutes. 
 
 
 
 
 
 
 
 
 
 
 
 
 



 MEETING MINUTES/ 
PHONE CONVERSATION RECORD 

 
 
DATE: 18 February 2003  

TIME: 1400  

LOCATION: Hotel Villa Del Parco 

RE: Environmental Follow-up Meeting  

 
ATTENDEES/PARTICIPANTS: 
 

Name  Function  Organization 

Charles Hutchison  Architect  RLF 

Daniel Jordan  Environmental  NSA La Maddalena 

     

     

     
 
ITEMS DISCUSSED: 
 
The discussion related to identification of location of asbestos and contaminated soil.  Mr. Jordan 
provided Charles Hutchison with a drawing that provided guidance on these identified locations. 
 
 
 



MEETING MINUTES/ 
PHONE CONVERSATION RECORD 

 
 
DATE: 18 February 2003  

TIME: 1445  

LOCATION: Hotel Villa Del Parco  

RE: BOSC  

 
ATTENDEES/PARTICIPANTS: 
 

Name  Function  Organization 

Dianna Parish  Interior Designer  RLF 

Rick Newberg  BOSS Contractor  GEMMO/W/S 

Lucio Valle   BOSS Contractor  GEMMO/W/S 

LT Tom Moskal  Public Works Officer  NSA La Maddalena 

Pablo Gonzalez  Electrical Engineer  RLF 

ENS Jennifer Cheswick  PWD Site Officer  NSA La Maddalena 

David Boldt  Project Manager / Architect  RLF 

Brad Cain  Mechanical/Plumbing/Fire Engr.  RLF 
 
ITEMS DISCUSSED: 
 
A third User Group Meeting was held for BOSC and Public Works. The following was discussed: 
 
BOSC areas: 
 

1. The A/E indicated that they would minimize size of toilet / locker rooms and increase size of break 
room if possible.  Male locker room requires two showers, two urinals, one toilet and 35 lockers.  
Female locker room requires one shower, one toilet and two lockers. 

 
2. A/E to relocate door to private office to pass between it and open office area. 

 
3. A/E to show window in wall dividing private office and open office area. 

 
4. Provide air conditioning to storage area if possible. 

 
Public Works suite: 
 

1. All areas are acceptable as currently shown on drawings. 
 
 

End of Meeting Minutes. 



MEETING MINUTES/ 
PHONE CONVERSATION RECORD 

 
 
DATE: 18 February 2003  

TIME: 1530  

LOCATION: Hotel Villa Del Parco  

RE: Supply / HAZMAT  

 
ATTENDEES/PARTICIPANTS: 
 

Name  Function  Organization 

Dianna Parish  Interior Designer  RLF 

Vince Diega  T-Shed LPO  Supply / HAZMAT 

David Boldt  Project Manager / Architect  RLF 

LT Tom Moskal  Public Works Officer  NSA La Maddalena 

Brad Cain  Mechanical/Plumbing/Fire Engr.  RLF 
 
ITEMS DISCUSSED: 
 
A third User Group Meeting was held for Supply / HAZMAT. The following was discussed: 
 
1. The A/E to add additional overhead roll up door to the exterior in the HAZMAT Processing room. 
 
2. All areas were approved as shown and sign-off obtained. 
 
End of Meeting Minutes. 
 
 
 



MEETING MINUTES/ 
PHONE CONVERSATION RECORD 

 
 
DATE: 18 February 2003  

TIME: 1600  

LOCATION: Hotel Villa Del Parco  

RE: BEQ  

 
ATTENDEES/PARTICIPANTS: 
 

Name  Function  Organization 

Diana Parish  Interior Designer   RLF 

Pablo Gonzalez  Electrical Engineer  RLF 

David Boldt  Project Manager / Architect  RLF 

SKC Carolina Navarro  Acting SUPPO  NSA La Maddalena 

     
 
ITEMS DISCUSSED: 
 

A third User Group Meeting was held for BEQ. The following was discussed: 
 
1. A/E to add ironing board back into each room as collateral equipment.  
 
2. The User indicated that sharing laundry room with MWR was acceptable, but was going to request 

in writing from them that they would handle the responsibility of maintaining the machines. 
 
3. The A/E confirmed that MWR would only pass through the corridor to move in and out fitness 

equipment when needed. 
 
End of Meeting Minutes. 
 
 
 
 
 
 
 
 



MEETING MINUTES/ 
PHONE CONVERSATION RECORD 

 
 
DATE: 18 February 2003  

TIME: 1630  

LOCATION: Hotel Villa Del Parco  

RE: Security  

 
ATTENDEES/PARTICIPANTS: 
 

Name  Function  Organization 

Diana Parish  Interior Designer  RLF 

ENS Joe Kennoyer  Security  NSA La Maddalena 

David Boldt  Project Manager   RLF 

LT Tom Moskal  Public Works Officer  NSA La Maddalena 

     
 
ITEMS DISCUSSED: 
 
A third User Group Meeting was held for Security. The following was discussed: 
 

1. Raised computer flooring will be added in Equipment, Manning Post and Storage areas. 
 

2. All areas are acceptable as currently shown on drawings. 
 
End of Meeting Minutes. 
 
 
 
 

 



      SUMMARY OF POTENTIAL COST SAVINGS

PROJECT WATERFRONT RECAPITALIZATION-SANTO STEFANO
FY04 MCON Project No. 995, Naval Support Activity La Maddalena, Italy
Function Analysis Concept Development PRESENT WORTH OF COST SAVINGS

ALT. ORIGINAL ALTERNATIVE INITIAL COST RECURRING TOTAL PW 
NO. DESCRIPTION COST COST SAVINGS COST SAVINGS LCC SAVINGS

CIVIL (C)
C-1 Resite the buildings to minimize rock removal $380,000 $0 $380,000 $380,000
C-2 Redesign/simplify sanitary sewer system $210,000 $0 $210,000 $197,324 $407,324

MECHANICAL (M)
M-1 Eliminate one of two elevators $40,000 $0 $40,000 $55,984 $95,984

ELECTRICAL (E)
E-1 Eliminate frequency converter $107,520 $0 $107,520 $33,147 $140,667



VALUE ENGINEERING ALTERNATIVE  
PROJECT: WATERFRONT RECAPITALIZATION – SANTO STEFANO 
 FY04 MCON Project No. 995, Naval Support Activity La Maddalena, Italy 
 Function Analysis Concept Development 

ALTERNATIVE NO.: 
C-1 

DESCRIPTION:  RESITE THE BUILDINGS TO MINIMIZE ROCK REMOVAL SHEET NO.:  1  of  1 

ORIGINAL DESIGN:  

Building placement in the original concept would require removal of a large amount of rock at the southwest 
corner of the site to accommodate a full size gymnasium at the west end of the Gymnasium / Port Services / 
Warehouse complex 
 

ALTERNATIVE: 
Relocate the Central Energy Building out of the line of buildings as shown in Concept 1 and re-site the Fitness / 
BEQ / Dining/Fleet Recreation building to avoid the large rock outcropping at the southwest corner of the 
property.  

ADVANTAGES: 
• Lower initial construction costs 
• Minimizes site impact and eliminates the 

need to obtain approval from the Italian 
National Park System for removal of the 
major rock outcropping 

 
 

DISADVANTAGES: 
• Requires additional phasing to provide additional 

storage for Conex containers and to accommodate 
port services continuing operations 

 

DISCUSSION: 

The Parco Nazionale Arcipelago di La Maddalena administration is very sensitive to any rock removal from any 
of the island in the archipelago.  The construction can be accomplished without removal of the rock outcropping 
if the Central Energy Building is moved out of the line of building presented in the original concept.  Phasing of 
the project to use Port Service’s open storage and staging space by as the new site for the Central Energy 
Building will allow this change.  Port Service’s storage and staging needs will be accommodated during all of 
the construction period.   
 
Note:     Cost savings below are taken from the Designer’s Estimate. 

 
COST SUMMARY 

 
INITIAL COST 

PRESENT WORTH 
RECURRING COSTS 

PRESENT WORTH 
LIFE-CYCLE COST 

ORIGINAL DESIGN $ 380,000 $  $ 380,000
ALTERNATIVE $  $  $ 
SAVINGS $ 380,000 $  $ 380,000

 



VALUE ENGINEERING ALTERNATIVE  
PROJECT: WATERFRONT RECAPITALIZATION – SANTO STEFANO 
 FY04 MCON Project No. 995, Naval Support Activity La Maddalena, Italy 
 Function Analysis Concept Development 

ALTERNATIVE NO.: 
C-2 

DESCRIPTION:  Redesign / Simplify Sanitary Sewer System  SHEET NO.:  1  of  2 

ORIGINAL DESIGN: 
The original design for the sanitary sewer system anticipated tapping into the existing system. The existing 
system has 7 lift stations on the site.  

ALTERNATIVE: 
The new design consolidates and simplifies the system to reduce the number of lift stations from 7 to 2. 

ADVANTAGES: 
• Lower life cycle costs 
• Fewer lift stations 
• Lower operation costs 
• Obviates replacement of pumps nearing the 

end of their useful lives. 

DISADVANTAGES: 
•  Requires more excavation during construction 

 

DISCUSSION: 

The new design will simplify the system and reduce the operating costs.  Maintenance and operating costs are 
assumed to be 5% and 2% of initial equipment cost ($134,535) because of the harsh service environment of 
sewage and a high percentage of salt water from the Cold Iron utilities.  Four of the existing pumps are 22 years 
old and replacements of these pumps will be avoided since they are eliminated from the new design.   Connected 
horsepower drops from 27.5 to 15 (not including stand-by pumps and motors)  Power cost is estimated to be 
$160/hp/year for this application and service.  

 
COST SUMMARY 

 
INITIAL COST 

PRESENT WORTH 
RECURRING COSTS 

PRESENT WORTH 
LIFE-CYCLE COST 

ORIGINAL DESIGN $ 210,000 $ 235,330 $ 448,199
ALTERNATIVE $ 0 $ 40,875 $ 40,875
SAVINGS $ 210,000 $ 197,324 $ 407,324

 



LIFE CYCLE COST WORKSHEET
PROJECT: 

SHEET NO. 2  of  2

LIFE CYCLE PERIOD: 25 years

INTEREST RATE: 3.20% ESCALATION RATE: 0.00% ORIGINAL PROPOSED

A. INITIAL COST 210,000            -                        

Useful Life (Years)

INITIAL COST SAVINGS COST SAVINGS 210,000            

B. RECURRENT COSTS (Annual Expenditures)

1. Maintenance 5 % of equipment costs 6,727                

2. Operating $2 % of equipment costs 2,691                

3. Energy $160 /hp/year 27.5 hp original, 15 hp new design 4,400                2,400                

4.

5.

6.

Total Annual Costs 13,817              2,400                

Present Worth Factor 17.0314            17.0314            

Present Worth of RECURRENT COSTS 235,330            40,875              

C. SINGLE EXPENDITURES Year Amount PW factor Present Worth Present Worth
ORIG PROP  < Put "x" in appropriate box (original design or proposed design)

x 1. Replacement of 4 pumps and motors 3 2,000            0.9098          1,820                -                        

x 2. Replacement of 2 pumps and motors 20 1,000            0.5326          533                   -                        

x 3. Replacement of 2 pumps and motors 21 1,000            0.5161          516                   -                        

4. 1.0000          -                        -                        

5. 1.0000          -                        -                        

6. 1.0000          -                        -                        

7. 1.0000          -                        -                        

8. 1.0000          -                        -                        

D. SALVAGE VALUE Year Amount PW factor Present Worth Present Worth

1. 1.0000          -                        -                        

2. 1.0000          -                        -                        

Present Worth of SINGLE EXPENDITURES 2,869                -                        

E. Total Recurrent Costs & Single Expenditures (B + C) 238,199            40,875              

RECURRENT COSTS & SINGLE EXPENDITURES SAVINGS 197,324            

TOTAL PRESENT WORTH COST (A + D) 448,199            40,875              

TOTAL LIFE CYCLE SAVINGS 407,324            

Function Analysis Concept Development

WATERFRONT RECAPITALIZATION - SANTO STEFANO            
FY04 MCON Project No. P-995                                                                 
Naval Support Activity, La Maddalena, Sardinia, Italy

ALTERNATIVE NO. 
C-2             



VALUE ENGINEERING ALTERNATIVE  
PROJECT: P-995 – WATERFRONT RECAPITALIZATION, SANTO STEFANO 
 Value Management 

ALTERNATIVE NO.: 

M-1 

DESCRIPTION: ELIMINATE ONE OF TWO ELEVATORS SHEET NO.:  1  of  3 

ORIGINAL DESIGN:  
 
The original design calls for two elevators. 

ALTERNATIVE:  
 
One of the two elevators is to be eliminated. 

ADVANTAGES: 
• Initial cost savings 
• Will minimize hydraulic fluid leakage 
• Will reduce life cycle costs 

DISADVANTAGES: 
• Minimal redesign 

DISCUSSION: 
Elimination of the elevator will help make it possible to accomplish all of the goals of the buildings while 
staying within the GSM limits spelled out in the DD 1391.  The one elevator remaining was and will 
continue to be an industrial elevator in load carrying capacity.  Handicap access is preserved with the one 
elevator. 
 

 
COST SUMMARY 

 
INITIAL COST 

PRESENT WORTH 
RECURRING COSTS 

PRESENT WORTH 
LIFE-CYCLE COST 

ORIGINAL DESIGN $ 40,000 $ 55,984 $ 95,984 
ALTERNATIVE $ 0 $ 0 $ 0 
SAVINGS $ 40,000 $ 55,984 $ 95,984 

 



COST WORKSHEET
PROJECT: 

DESCRIPTION:

CONSTRUCTION ITEM ORIGINAL ESTIMATE PROPOSED ESTIMATE

ITEM UNITS
NO. OF 
UNITS

COST/
UNIT

 TOTAL 
NO. OF 
UNITS

COST/
UNIT

 TOTAL 

Elevator

   installation LS 1 7,200 7,200

   materials LS 1 32,800 32,800

Sub-total 40,000

Mark-up at included

TOTAL 40,000

SHEET NO.  2  of  3  

P-995 WATERFRONT RECAPITALIZATION - Santo Stefano ALTERNATIVE NO:

M-1Value Management



LIFE CYCLE COST WORKSHEET

PROJECT: ALTERNATIVE NO M-1
SHEET NO. 3  of  3

LIFE CYCLE PERIOD: 25 years

INTEREST RATE: 3.20% ESCALATION RATE: 0.00% ORIGINAL PROPOSED

A. INITIAL COST 40,000               -                         

Useful Life (Years) 25                      

INITIAL COST SAVINGS COST SAVINGS 40,000               

B. RECURRENT COSTS (Annual Expenditures)

1. Maintenance 5% of first cost each year = $40,000 x 0.05 2,000                 

2. Operating 

3. Energy

4. Note: no energy cost savings calculated since load will shift to other 

5. elevator

6.

Total Annual Costs 2,000                 -                         

Present Worth Factor 17.0314             17.0314             

Present Worth of RECURRENT COSTS 34,063               -                         

C. SINGLE EXPENDITURES Year Amount PW factor Present Worth Present Worth
ORIG PROP  < Put "x" in appropriate box (original design or proposed design)

x 1. Refurbish 5 8,000           0.8543         6,834                 -                         

x 2. Refurbish 10 8,000           0.7298         5,838                 -                         

x 3. Refurbish 15 8,000           0.6235         4,988                 -                         

x 4. Refurbish 20 8,000           0.5326         4,261                 -                         

5. Cost = 20% of first cost 1.0000         -                         -                         

6. 1.0000         -                         -                         

7. 1.0000         -                         -                         

8. 1.0000         -                         -                         

D. SALVAGE VALUE Year Amount PW factor Present Worth Present Worth

1. 1.0000         -                         -                         

2. 1.0000         -                         -                         

Present Worth of SINGLE EXPENDITURES 21,921               -                         

E. Total Recurrent Costs & Single Expenditures (B + C) 55,984               -                         

RECURRENT COSTS & SINGLE EXPENDITURES SAVINGS 55,984               

TOTAL PRESENT WORTH COST (A + D) 95,984               -                         

TOTAL LIFE CYCLE SAVINGS 95,984               

P-995 WATERFRONT RECAPITALIZATION                        
Santo Stefano
Value Management



VALUE ENGINEERING ALTERNATIVE  
PROJECT: WATERFRONT RECAPITALIZATION – SANTO STEFANO 
 FY04 MCON Project No. 995, Naval Support Activity La Maddalena, Italy 
 Function Analysis Concept Development 

ALTERNATIVE NO.: 
E-1 

DESCRIPTION: ELIMINATE FREQUENCY CONVERTER   SHEET NO.:  1  of  2 

ORIGINAL DESIGN:  
The original design specified a three-phase frequency converter to supply the proper power to Port Services and 
the berthing pier. 

ALTERNATIVE: 
The frequency converter can be eliminated and power at the correct voltage and frequency can be supplied from 
the existing substation 4.  Eliminating the need for the frequency converter eliminates the need for enclosed 
space to house this electrical equipment.  This will free up space to help meet the space requirements of the users 
basic functions.  

ADVANTAGES: 
• Lower initial cost 
• Lowers energy requirements  
• Frees up space that can be used to meet the 

basic functions of end users resulting in 
greater net square footage. 

DISADVANTAGES: 
•  

 

DISCUSSION: 

The program calls for a maximum of 8091 GSM for the project.  Space that would be used for the converter will 
be freed up for basic user functions, resulting in greater net square footage.  The equipment cost plus annual 
estimated operating and maintenance costs will be eliminated.  (Assumed annual maintenance and operating 
costs total 1.5% of initial equipment cost. Energy cost is the power consumed by the device.  The frequency 
converter has an efficiency of greater that 95 %, implying a power cost to convert the frequency of 
approximately 5% of the connected load.  For LCC calculation, power consumption from the frequency is 
assumed to be 3%.or approximately 6000 kwh annually at $0.08/kwh.) 

 
COST SUMMARY 

 
INITIAL COST 

PRESENT WORTH 
RECURRING COSTS 

PRESENT WORTH 
LIFE-CYCLE COST 

ORIGINAL DESIGN $ 107,520 $ 33,147 $ 140,667
ALTERNATIVE $ 0 $ 0 $ 
SAVINGS $ 107,520 $ 33,147 $ 140,667

 



LIFE CYCLE COST WORKSHEET
PROJECT: 

SHEET NO. 2  of  2 

LIFE CYCLE PERIOD: 25 years

INTEREST RATE: 3.20% ESCALATION RATE: 0.00% ORIGINAL PROPOSED

A. INITIAL COST 107,520            -                        

Useful Life (Years)

INITIAL COST SAVINGS COST SAVINGS 107,520            

B. RECURRENT COSTS (Annual Expenditures)

1. Maintenance 1% of equipment cost 978                   -                        

2. Operating 0.5% of equipment cost 489                   -                        

3. Energy 6000 KWH @ 0.08 $/KWH 480                   

4.

5.

6.

Total Annual Costs 1,946                -                        

Present Worth Factor 17.0314            17.0314            

Present Worth of RECURRENT COSTS 33,147              -                        

C. SINGLE EXPENDITURES Year Amount PW factor Present Worth Present Worth
ORIG PROP  < Put "x" in appropriate box (original design or proposed design)

1. 1.0000          -                        -                        

2. 1.0000          -                        -                        

3. 1.0000          -                        -                        

4. 1.0000          -                        -                        

5. 1.0000          -                        -                        

6. 1.0000          -                        -                        

7. 1.0000          -                        -                        

8. 1.0000          -                        -                        

D. SALVAGE VALUE Year Amount PW factor Present Worth Present Worth

1. 1.0000          -                        -                        

2. 1.0000          -                        -                        

Present Worth of SINGLE EXPENDITURES -                        -                        

E. Total Recurrent Costs & Single Expenditures (B + C) 33,147              -                        

RECURRENT COSTS & SINGLE EXPENDITURES SAVINGS 33,147              

TOTAL PRESENT WORTH COST (A + D) 140,667            -                        

TOTAL LIFE CYCLE SAVINGS 140,667            

Function Analysis Concept Development

WATERFRONT RECAPITALIZATION - SANTO STEFANO            
FY04 MCON Project No. P-995                                                                 
Naval Support Activity, La Maddalena, Sardinia, Italy

ALTERNATIVE NO.   E-1   
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